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Norfolk Coast Partnership
Community Conference Report
October 2003
Tourism in the AONB
Who stays and who pays?
The aim of the conference is firstly to provide an opportunity for local people to
become more aware of issues affecting and affected by the tourism sector, and
secondly to highlight the value and importance of involving local communities in
deliberations and decisions affecting the future of the tourism industry in the AONB.
In the development of the new management plan for the Norfolk Coast Area of
Outstanding Natural Beauty local communities, organisations and individuals have
contributed to a vision for the year 2020 where,
“The economy is broadly based, with a range of environmentally sustainable
activities. Local people have the skills necessary to obtain secure and well
paid employment in the area¼ Tourism is an important part of the local
economy, generating money that benefits a wide section of the local
community.
The following report contains the presentations given by the speakers at the
conference and a summarised transcript of the discussion forum that followed.

2

Annual Community Conference 2003

Contents
Presentations
3

Impacts of tourism in Borough Council of King’s Lynn and West Norfolk
and North Norfolk District Council areas
Barbara Hinkley  Tourism Officer BCKLWN

11

A Local Tourism Enterprise Perspective
Andrew Searle, Matthew Moore and Matthew Bentley
Searles of Hunstanton

13

Question Time

15

How do we provide for visitors?
Simon Garnier – National Trust Area Manager, Norfolk

21

Tony Climpson – President Tourism Management Institute, Tourism and
Publicity Officer, New Forest District Council

29

Discussion Forum
Chaired by Tony Climpson  President Tourism Management Institute,
Tourism and Publicity Officer, New Forest District Council

Annual Community Conference 2003

3

4

Annual Community Conference 2003

Presentation One
Barbara Hinkley  Tourism Officer
Borough Council of King’s Lynn & West Norfolk
Impacts of tourism in Borough Council of King’s Lynn and West
Norfolk and North Norfolk District Council areas

The following selfexplanatory illustrations were used to accompany this presentation.
Impacts of tourism in Borough Council of King’s Lynn and West Norfolk and North Norfolk
District Council areas
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Presentation Two
Searles of Hunstanton
A Local Tourism Enterprise Perspective
Andrew Searle (Director Searles), Matthew Moore (Senior Receptionist), Matthew
Bentley (Sales dept)

Andrew Searle (Director, Searles)
Introduction
Searles started as a holiday park in 1932 and is now is a 5 stargraded excellent holiday
park. In 2003 we were awarded the Gold David Bellamy award for conservation and the
Holiday Park of the Year by EETB. The site comprises 110 acres of former marsh and arable
land and accommodates 480 static holiday homes. There are 320 touring caravan and tent
pitches, most with electricity and over a third have own
Reception
their own water and waste connection. Facilities on the
site include a central heated leisure complex, indoor
and outdoor pool, clubhouse with restaurant and
nightly entertainment. There is also a gym,
supermarket, laundrette and take away food outlets,
9hole golf course, tennis courts, fishing lake and
putting course.
Of the 480 static homes 330 are owned by families and
150 are run as letting units accommodating between
four to eight people in each home. When the Holiday
Park is full around 3000 people will be on site. The
Holiday Park employs 120 full time employees and 60
part time employees. All the full time employees are
locally based and of the part time staff, only ten get
park accommodation. As far as we know no one uses
public transport to get to work and most come by car,
cycle or walk.
95% of weekly visitors arrive by car but often car
share whilst they are in area. We encourage noncar
transport in the area and most visitors use our own
Landtrain or walk into Hunstanton. Visitors mainly use
their car to visit other attractions in the area. The
David Bellamy award encourages local supply of goods and services and as a result 50% of
our total purchase budget spent within 15 miles of
park. An estimated spend of customers in local
economy is £14m per annum. Our wage bill is
approximately £1.5m per annum. Our facilities are
open to the local population and we have party and
entertainment facilities for up to 400 people. Local
residents often use our static caravan accommodation
to house their own visitors.
We are open for business from February half term
through to October half term and through the winter we
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hold themed breaks. Our golf and health club is open all year. We are looking to extend our
summer ‘al fresco’ eating and entertainment areas. In terms of accommodating winter visitors
our entire stock of letting homes will be central heated and doubleglazed.
The East of England Tourist Board is looking to increase shoulder seasons and out of
season visits within the region. The David Bellamy award encourages energy saving
whenever possible. We currently have problems with recycling certain items although we are
piloting a scheme with the borough council to recycle as much as possible.
The development of the golf course has increased bird life on the 60 acres of exarable land
used

Matthew Moore (Senior receptionist)
The Holiday Park is a family resort used by visitors from
all over the country and they need to use their car to
bring their belongings. We encourage use of the
Landtrain, which helps to reduce congestion in the local
area. The main attractions of the area visited by our
patrons are stately homes, petting farms and the Sealife
centre. We are therefore generating revenue for
preserving our local heritage. Guests often tell us that
they have an overwhelming respect for the local
environment. We encourage this by running guided
tours along the coast including visits to Seal Island.
Obviously we don’t feed or disturb the seals during
these trips. We find that the main reason for
visits to our Holiday Park is to enjoy great
outdoors by cycling and walking, water sports,
golf, bird watching and fishing.
Searles is committed to conserving the local
wildlife and environment.

Matthew Bentley (Sales
Department)
My work involves dealing with buyers of our static units. Modern caravans have central
heating, doubleglazing fitted furniture and are priced from £20 000 to
£90 000. Many are bought as an alternative to a second home in the area thereby taking
pressure off the local housing market. Our extended
season allows user to feel more part of local area and
they become regular users of local facilities and involved
in local events. Owners buy local services and goods
and their extended families support local services when
they come to visit.

Andrew Searle
Important to recognise the contribution holiday parks
make to local economy.

14

Annual Community Conference 2003

Question time
Tony Climpson (TC), New Forest District Council and Tourism Management Institute
Barbara Hinkley (BH), Tourism Officer, KLWN; Andrew Searle (AS), Searles of Hunstanton;
Neil Featherstone (NF) Assistant AONB Officer
Sue Arnold  District Councillor, NNDC Roughton Ward  How do you stop homes
becoming permanent?
AS The park is open from February 15th to January 15th. We now licence the use of homes
and users have to register a permanent address other than that of the Park. As they are then
signed up to that agreement we can ensure that the Park is used properly.
TC Over the last 5 years the New Forest has operated a similar scheme and hopes to see it
extend through country.
Ivan Large  Parish Council Chairman, Salthouse  Would like to point out that the local
fishing industry is not in decline and wonders why there is not a presentation from a tourist
attraction representing the north Norfolk coast
NF Searles were asked as they represent interrelationship between settlements outside of
AONB and the AONB. The balance between east and west of the AONB will be apparent in
the forum panel.
John Morgan  Cromer  Wants to confirm the figures given by BH for demographics of
visitors were from 1990.
BH The figures were from 1990 but verified in 1999 as still an accurate representation. EETB
have carried out a ‘Volume and Value’ survey in 1999 and the up to date figures will be
coming out soon.
NF AONB Management Plan has an objective of determining cost/benefit analysis for
tourism in AONB. It is always difficult to get accurate figures for the tourism industry.
Philip Lomax  Thorpe Market  Differs with view of low pay in tourism sector. Wants to
know if Searles can get staff for what is regarded as ‘low pay’. He can’t find staff and wants
to dispel this myth.
AS If the pay is equivalent to the minimum wage then they can’t get staff.
BH A lot of tourism jobs now have reasonable pay. She knows of a local holiday cottage firm
that has 30 employees. Some of the staff now handling accounts and marketing operations
started their careers as cleaners.
NF Is it a shortage of skills that makes staff difficult to find.
Questioner  It is a shortage of people prepared to work. People can now earn more by
doing nothing
Tony Groom  Publican  Are we reaching point where growth is damaging the area that
people want to see?
BH Tourism in the area has many family operators in it for the long term and feels the area is
less vulnerable than other areas of UK.
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Tony Groom – Publican  I am thinking of small coastal settlements without infrastructure to
accommodate cars for example. Visitors coming for rural aspect will get fed up with ad hoc
car parks and provision. Using the example of Salthouse Green that now bears no
resemblance to 5 years ago. We shouldn’t destroy environment that people come to enjoy.
BH Came through Burnham Market other day when no one was there and we have similar
experiences in New Zealand
Norman Lamb – MP  Are farmers in New Zealand going into tourism?
BH In New Zealand smaller properties bought up to make larger farming units. Some farms
turned back to natural habitats for conservation or field sports. Now have stronger farming
community as result. Can be very painful with winners and losers. Some are developing ski
lodges and even tyretesting farms for testing tyres under winter conditions for European
manufacturers. Farmers have become more commercial. Agencies match up farms with
potential visitors and place them with farming families. Extreme sports are also possible
Questioner Is it possible to break visitor figures down to a smaller scale?
BH Afraid EETB figures are as given without a smaller scale.
 End of Question time 
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Presentation Three
Simon Garnier – National Trust Area Manager, Norfolk

How do we provide for visitors without compromising the
environment?
The following selfexplanatory illustrations were used to accompany this presentation.

Annual Community Conference 2003

17

18

Annual Community Conference 2003

Annual Community Conference 2003

19

20

Annual Community Conference 2003

Annual Community Conference 2003

21

22

Annual Community Conference 2003

Presentation Four
Tony Climpson – President Tourism Management Institute,
Tourism and Publicity Officer, New Forest District Council

Sustainable Tourism Management

The following selfexplanatory illustrations were used to accompany this presentation.
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Forum Session

Tourism in the AONB Who stays and who pays?
FORUM PANEL
Chair:
Tony Climpson (TC)
Panel
Sue Perry (SP)
Barbara Hinkley (BH)
Simon Garnier (SG)
Crispian Emberson (CE)
Andrew Searle (AS)
Tim Venes (TV)

New Forest District Council and Tourism
Management Institute
Tourism Officer, NNDC
Tourism Officer, KLWN
National Trust
Norfolk Tourism
Searles of Hunstanton
AONB Officer

Question from floor  I am surprised there has been no mention of disabled access, re.
European Year of Disabled People and the DDA next year
TC: The Disability Discrimination Act (DDA) is effective next year and the implication for business
is profound. For the last four years in the West Country and the Southern Tourist Board areas
we’ve been running courses to introduce the implications of DDA and to deal with the problem of
disability as a whole. The Secretary of State, Chris Smith stated that 40 per cent of the tourism
market had disabilities and therefore was a huge potential market for tourism. Unfortunately he
got his numbers wrong and completely misled everyone.
TV: Work has been done in the AONB to improve access for all. The Easy Access Guide was
funded through a Heritage Lottery grant and details 14 key sites in the AONB giving information
about the level of access, and allows people to judge for themselves what they’re likely to be able
to do. The AONB isn’t just an area to be preserved, it should be understood and enjoyed by
people. The more people understand and enjoy it, the more support we’re likely to get for its
conservation. We’re hoping to find a way of updating the guide on our website as we can’t secure
the money for a reprinted document.
SP: In North Norfolk and parts of the West Norfolk area there are tourism grant schemes
available to help businesses improve their facilities. There are also grants available through the
Countryside Agency for village shops and garages to improve access for both the community and
visitors to the area.
SG: I can reassure the lady that the National Trust Sheringham Park project we’re catering for
people with disabilities. There will be more buggies, more walkways to make it easier for people
to get around.
Question  Thorpe Market representative  feels the lack of rural public transport is affecting
staff recruitment in the tourism industry
TC: One of the major difficulties in obtaining staff, particularly in rural areas, is the lack of public
transport and the complex nature of getting from A to B. In hotels particularly, it’s often a half past
five start and a very inconvenient finish. I ran a heritage bus service in the New Forest out of my
own marketing budget about five years ago but when I tried to persuade the county council to
fund it, we had a major problem with the two bus companies. The bus company that lent me the
buses was given a brick through the window from the company that controlled the buses in our
area
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TV: The CoastHopper bus service doesn’t have latenight services, admittedly, but the timetables
and the routes have been changed to try and make it more useful for people getting to and from
work in the AONB as well as for visitors. I know in other areas there have been some schemes to
loan young people scooters to reach employment.
TC: All the hoteliers in the central part of the New Forest were going to buy a minibus between
them and they could use this for excursions for the guests during the day and to run staff around
in the evening. However they were required to have a named driver that made it prohibitive in
cost terms. It’s a very good example of the crosscutting nature of tourism creating problems that
are not solved in a crosscutting way. Now each hotel has its own minibus adding to congestion,
rather than a single cooperative minibus.
CE: We’re having real problems with recruitment and retention. I wanted to ask Andrew, ”I’ve
been round your site, everyone seems very, very happy, they’ve been with you for a long time.
What’s the trick? How do you do it?”
AS: Most of the seasonal staff returns each year. The fulltime staff come from local towns like
Snettisham, Heacham, and they share lifts and take it in turns.
TC: The New Forest has a Local Agenda 21 (LA21) that promotes having a LA21 group within
your business. The group, amongst many other things, organises car sharing and transport
arrangements for the staff.
Question  Should local planning authorities encourage more affordable housing closer to site?
This would provide more integration of supply and demand.
TC: One of the problems is that in somewhere like the New Forest and the Norfolk Coast there
are many conservation and landscape designations where this would be impossible to achieve. I
can think of five or six hotels right smack in the middle of the Forest attached to no community at
all but it would be impossible to attach accommodation to them. I think there must be a lot more
foresight in the way that we plan our local accommodation, the way that we allow our local
communities to stay in the area that they grew up in by providing affordable housing. If we’re
going to say that tourism is one of the key future opportunities, then it must provide the focus of
attention for future planning. If we had the same level of input on planning on tourism that we do
with manufacturing and other forms of industry, it would be a different ball game altogether. We
get roads built for trading estates. When was the last road built for any tourism accommodation or
tourism attraction? Why is there a difference?
AS: Through the season we have our caravans, which our seasonal staff use from March to
November. Next year there’s a house that will provide about ten rooms for our fulltime staff. If
they’ve got a certain skill and we want them to be close by, then they will only be a fiveminute
walk from the park.
Question  We are creating honey pots within the AONB where transport becomes a problem,
too many cars competing for too little space. The AONB should be actively promoting other
areas.
TC: Creating honey pots is one of the contributing factors to traffic congestion? If we took our eye
off the honey pots and created other areas to attract people, would that spread the load? In our
experience it is not so. In the Forest we built an ornamental drive in the 70s and it was quite a
good idea. You could drive through the Forest and have a look. That was thirty years ago. Now
driving down the ornamental drive on a Saturday or a Sunday is like taking your life in your
hands. The erosion on either side of the road is frightening and, as for a scenic drive, it’s anything
but. It’s almost like the squabble you get trying to find a car space in the local supermarket. So
things change hugely.
Does honey potting create additional traffic problems? Would dispersal simply spread it wider,
whereas honey potting could be argued to keep it all in one place? I’ve been involved in the
transport strategy for the New Forest for seventeen years and we haven’t solved it yet.
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Alistair Borthwick  Deepdale Farm  we need to have proper surveys done to pinpoint traffic
hotspots and use of coastal visitor hotspots. We also need transport services throughout the year
over weekends.
TC: First of all we need research and survey work to ensure that a particular problem is a
particular problem. The second thing is that there needs to be greater planning in connecting the
various component parts of any visitor experience to ensure a seamless transition. Brockenhurst
railway station had 135 stopping trains from all over the country every day but it wasn’t used
mainly because the bus stop was 300 yards away and no one knew it was there. No one wants to
spend money on research, and yet it’s the one thing that allows you to understand the scale and
range of issues that you have at stake.
Question  Rick Morrish  Landscape Planner – there should be an emphasis on joinedup
thinking. Is this the experience in the New Forest? Is that thinking already happening in the
AONB?
TC: In the New Forest I would have to say no. One of the most depressing features in local
government is how people in your own organisation don’t even speak to you, let alone those
outside. The one person in any local authority who’s dutybound to connect all of the bits up is the
tourism guy. Very little of what you deal with is actually in your control. Bringing together the
environmental group has actually been a first for all of them, and it’s allowed them to solve
problems in nontourism areas as well.
Question  I was wondering whether the new BCKLWN strategy which you said you were
working on follows the VICE model?
BH: Our strategy is an update of one that was done in 1995, so we’re not starting from scratch.
So we wanted to ask our industry and the people who were involved in it what they thought was
important and what they thought were issues. When we get the results back from those
questionnaires, we’ll start to put together some workshops with different sectors. One of the
workshops is with our own people in the council because we realise it’s important to understand
what they think and for them to understand what the issues are for the industry.
TV: I’d say there is a fair degree of joinedup working. We’ve spent a lot of time over the years
with all the organisations involved in the AONB partnership, putting together such things as visitor
management strategies. They contain visitor zoning mechanisms that have affected how different
sites have been promoted by the various organisations. It has helped to coordinate their
approach towards tourism issues and management of those sites. Quite a lot of work was done to
get everybody on board, and it works well at organisational level between local authorities
involved in tourism promotion and environmental organisations. The connections aren’t so good
with local communities, although we’ve always tried very hard to involve local communities in
management of the AONB. They are formally incorporated within the management structure of
the partnership as parishes’ representatives. We do try and work with the tourism associations
but, as many of you will be aware, tourism is a mass of small businesses and a very dispersed
audience.
TC: The reason we needed to come up with something like VICE in the past, was for the very
reasons that have been suggested just now. We found it easier to get a view from visitors than
we did from the community. There’s something difficult about the whole concept of community
engagement. Now local government is going through a charm offensive with citizens’ panels and
local strategic partnerships and business partnerships. It’s very difficult for an officer not to get
cynical – in terms of the residents, you must just think we’re crazy! All of these people are falling
over to find out what you want. For me, the great thing about tourism is it’s a motivating question,
because people are nearly always touched by tourism. 88 per cent of the residents who replied to
our citizen’s panel, wanted to participate in our tourism strategy consultation. However you’ve got
to get them actively involved, and therein lies another major problem.
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Question  David Woodcock – Is the fact that the Norfolk Coast AONB covers three local
authority areas a problem? Are the district councils doing similar research so they can be more
efficient more joined up and more effective?
CE: Everywhere affects everywhere else. When we’re doing something in Norfolk we’ve got to
think about all the different products. We’ve got a big basket brand here. They all affect each
other. People don’t just go to north Norfolk they go and spend a day in Norwich for example.
We’re not going to be looking at redeveloping the Norfolk Tourism Strategy until we look at what
the East of England Development Agency strategy will be. Then we need to make sure that what
we’re doing is tying in there, in West Norfolk and in North Norfolk. Only then will it start to come
together.
TV: All of us working in destination management use a thing called the Cambridge Model.
Whether or not it’s the most robust research product it is the one that we all use and it does give
us a common framework to work from.
TC  to questioner  Are you suggesting that one of the problems is that we’re not extracting
enough local understanding out of it?
Questioner  I’m sure that just because you’re in Burnham Market and someone else is in
Blakeney – two different local authority areas – you probably have the same questions, the same
issues.
TC: I think that the reason that we go for a subregional approach with our near neighbours to try
and catch that. You can then pool your resources in answering the questions, albeit the same
question in a different localised setting.
SG: Some years ago there was a lot of research done by the Countryside Agency looking at
some of these issues. I do find that the joinedup thinking between district and borough is not
always there. It’s nice to have the Norfolk Coast Partnership because it actually does help bring
together that joinedup thinking.
SP: North Norfolk, West Norfolk and Great Yarmouth and other Norfolk districts all work together
in partnership for the Norfolk Tourism. I would say we haven’t work together on tourism strategies
so far. However north Norfolk and west Norfolk have for a number of years worked together on
marketing exhibitions for events such as the Bird Fair. I also think the Norfolk Coast Partnership
is a great opportunity for the district councils to work together and to go forward with the same
idea.
BH: One thing that we’re really lucky with is that we do have the Norfolk Tourism Partnership.
People from the different district areas do get together on a regular basis and talk about things.
We hope to do a visitor survey next year, so that we can actually all share a bit of information and
it costs us each a lot less. Research is always expensive, and it’s one of the reasons why it’s not
done as much as it should be. We appreciate that the political boundaries don’t matter to our
visitors at all, which is why ‘Norfolk’ means something to visitors. When people think of ‘North
Norfolk Coast’ they’re thinking right round to Hunstanton. If you say to somebody ‘West Norfolk’ it
doesn’t really mean anything at all. We’re all here sitting together, so obviously it can’t be too
bad!
TC: I arrived in the Feathers after a sixhour journey from Bournemouth and I thought I don’t
know much about the area. As I went into the pickupaleaflet section in the hotel lobby I found
three lots of West Norfolk and North Norfolk visitor attractions leaflets, four lots of Norfolk
literature. No one really understands anything except for ‘Norfolk’. Just go for it, don’t mess about
with parochial administrative areas, that I have to say are generally councillorbased. Apart from
the joinedup working and thinking inside the operational hub of things, it’s also about how you
express yourself and expose yourself to your markets. Go for ‘Norfolk’; it’s a nice area, it’s big
enough and yet small enough to be definitive and have its own cultural values. Don’t go breaking
up any more than that, you’re going to confuse the hell out of people and you’re going to
duplicate an awful lot of stuff and waste an awful lot of money.
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From the floor  Norfolk is a county and you can’t compare an area like the New Forest with a
whole county.
TC: If we did a visitor perception survey on the visitor perception of the New Forest compared to
Norfolk, I think we’d come out pretty even. My observation, however was about duplication,
effectiveness, efficiency and maximising your opportunity in the marketplace.
Irene Ducker  Burnham Market– comments about National Trust preventing activities that have
been enjoyed before their management of Morston Quay
SG: In Morston, the money we take there helps to look after the whole of the surrounding
countryside. It pays for the seasonal staff we have on Blakeney Point and the staff we have
elsewhere looking after the property. It’s a contribution to the cost of managing the landscape that
people come to enjoy. And most people – other than yourself, maybe – haven’t actually
complained about it. If you’re a member of the National Trust then you don’t pay anyway!
Comments re: Management of other car parking areas and will charges be made for parking
elsewhere.
SG: The car park at Brancaster is owned and run by the Golf Club. The car park at Burnham
Overy is owned by the Holkham Estate. I think sometimes we get accused of things that are not
necessarily our responsibility.
TC: In the New Forest we have 20 million visitors and we don’t charge anyone for any car parks. I
think it’s crazy! We’re missing a revenue opportunity, and car parking charges are an effective
management tool in terms of deciding how you can manipulate flows of transport. In the Forest,
because we have 150 landscaped car parks, visitors comes in to car park A, sit there for ten
minutes then go to car park B, then to car park C. If you charge for car parking, people are not
going to spend £2 and then only get five minutes’ worth out of it. It’s much more than the money
and the transaction.
Question  Jane Shulver  Norfolk Tourism Operators – the role of NCP in coordinating car
park provision and housing issues were a concern but realises that planning authority have
responsibility to address these issues.
TV: The 1998 Norfolk Coast Transport Strategy was produced by the county council and adopted
by them, but with the support of the Norfolk Coast Project as it was based on the AONB. It
identified that car parking was an important way of managing traffic on the coast and a more co
ordinated strategy was needed. Now, in all honesty, virtually nothing has happened on that,
because it’s very difficult to do. Along the coast you’ve got lots of different car parks controlled by
different organisations and the big problem is trying to get them all together and dissuade them
from acting purely in their own selfinterest. We need to persuade them to look at the interest of
the coast as a whole.
Keith Bunting – Feels it is fair enough to charge visitors, but local people working and shopping
also have to pay the same charges all year round – realises that local concessions are available
for district car parks but others are needed.
TC: I think it’s incumbent upon district and county councillors to play the leading role in pulling
together all of the interests involved in car parking and coming up with a demand management
strategy. It’s not just the obvious car parks that play a role, in the New Forest, we included every
single car park, even office and business car parks. They all impact upon the volumes at different
times of day in getting to, from and around a particular location.
Maybe one of the key messages coming out of this conference is to flag that particular issue up
and charge someone with going ahead and dealing with it.
Henry Cordeaux  NNDC  NNDC provide subsidised annual car parking for residents.

Annual Community Conference 2003

35

Margaret Mitchell  West Runton – comment about specific local examples such as limited car
parking at the railway station if you want to go to Norwich by train from Sheringham or Cromer.
TC: The crucial point is that if you want to make a change in trying to get people out of their cars
onto public transport, there must be some pretty basic incentives like at least having a car park
there.
Comment from floor  about difference between paying for a National Trust car park and
knowing the money’s going to NT, and paying for a local authority car park and money
disappearing into a general pot.
TC: Maybe the lesson there is for the National Trust and others who own car parks. People are
prepared to trust them with their money because they know where it’s going. They should even
publish what they spend the money on. We have a trust down in the Forest where we publish
what we spend the money on.
Mr Lambert  Burnham Overy parish councillor: Two or three years ago there was an
interesting report from National Audit Commission making the point that car parking charges
should be based on the use the local authority expected to be made of each car park. There
should be a public policy on how much was charged and what purpose it was for.
Steve Rowland  RSPB  comment about visitor payback schemes, local traders could opt in or
out and convert into a trust fund for benefit of local community, environment etc.
TV: There is one in operation on Suffolk Coast and Heaths
TC: I’ve been trying to persuade people in the New Forest to operate a visitor payback scheme.
Neither the Forestry Commission nor the New Forest Committee wanted it but we’ve finally
managed to do it. Some have been fantastically hopeless, others have been incredibly powerful.
It’s simply a question of what the perception is from the visitor that is happening with their money.
East of England Tourist Board have got a lot of case studies and held a conference on it, so
there’s a lot of local knowledge on visitor payback.
TV: East of England Tourist Board did do some investigation survey work and they didn’t think it
was a runner for the AONB. There are some excellent visitor payback schemes although
generally the benefits are more in building connections with the tourism industry than in bringing
in loads of cash. The idea of using them for the AONB as a whole is quite difficult because money
goes into a pot where people can’t clearly see where it’s going. There is a visitor payback scheme
running in Suffolk Coast and Heaths, our neighbouring AONB, which is websitebased. We’re
seeing how well that’s going to work over the next couple of years in terms of building up those
connections with the tourism businesses and in bringing a bit of cash in as well.
Comment from floor  Blakeney Parish Council charges for car parking in association with the
National Trust and has just built a play area costing £38,000 paid for by car parking charges.
TC: There’s a very powerful message there for communities. If such an amenity benefit can be
clearly expressed as a result of tourism and visitor expenditure it allows the community to start to
understand that there can be some benefits as well as costs attached to tourism. It’s all too easy
to see traffic jams, it’s too easy to see litter, it’s too easy to see the negative sides. It’s very hard
for individual members of your community to see the positive sides of tourism in a clear and very
powerful way, and that’s a very powerful way of expressing it
Comment from floor that the local residents on the electoral role should park for free.
TC: So it really is a visitor tax then! Excellent stuff, I’m all for taxing the visitor!
Brian Bullivant  BCKLWN councillor: Would an example of the success of the AONB be that
instead of West Norfolk sending out a tourism strategy questionnaire, we might have an AONB
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tourism strategy questionnaire, or will there also be similar ones from North Norfolk, Great
Yarmouth, Broads Authority and the county?
TV: Yes, it would! Norfolk Tourism coordinates policy towards tourism amongst all the districts in
the county. However I think they are still probably going to develop their own individual tourism
strategies, but I hope they will be more coordinated. We would like to make sure that all those
strategies are consistent. We have a Visitor Management Strategy that was produced in 1995
that will be reviewed in the near future. It’s partly embedded within the new Management
Strategy. We need to get the partners together and look at how tourism is managed within the
AONB.
BH: A lot of the work is done by the officers of individual borough or district councils that leads to
individual strategies. We recognise the need to work closer together. We stress that working with
partnerships is hugely important. We do a lot with Norfolk Tourism, East of England Tourist
Board, Fens Tourism and British Resorts Authority. When it comes to marketing, we have to work
in partnership with others. The West Norfolk Tourism Forum is a group of public and private
sector people from the industry have helped develop the strategy. It’s not just for the council to
implement but to give some direction for everybody.
SP: It’s an ambition for West Norfolk, North Norfolk and Great Yarmouth to work together.
Hopefully under the umbrella of the AONB, we’re going to achieve that. However we have not to
forget that it’s not just the AONB. We’ve got to think of the whole of North Norfolk and West
Norfolk as well.
BH: Finally I’d just like to say at least we do have a body like the AONB that does give us the
opportunity to bring us all together and talk about these sorts of things.
CE: Crambourne Chase is five counties with all their districts, and they’ve managed to make it
happen. It took a while, but it has happened.
TC: There should be a drawing together of one strategic overview for the whole of Norfolk which
encompasses and incorporates the needs of each of the districts and towns and the AONB. You
can have the best of both worlds, you can have your own strategy and you can have a collective
one. The collective one takes the opportunity to maximise the economies of scale and the shared
opportunities. The individual one allows you to take control of your own immediate circumstances.
I think the comment about the AONB is one where perhaps the AONB is the tool which can draw
all these things together.
Comment from the floor – It is necessary for the AONB to get down to the grass roots and
contact as many people as possible to get as broad a picture as possible of what people want. All
the bodies represented here should be brought together under one umbrella to pool information
and maximise resources.
TC: The onestop shop! As a tourism operator, you’ll get many people writing to you for bits of
data. If you had a onestop shop opportunity suddenly you have a very powerful organism. If
you’ve got thirtysix bits of paper coming in you’re not going to fill them in, are you?
Question from floor  questions the emphasis on marketing the AONB as a yearround
destination, meaning the area doesn’t have a chance to regenerate. Winter used to be a time of
peace. Problem of attracting visitors who don’t understand how the countryside works. We shall
end up spoiling what we have.
TC: Tourism has really become synonymous with some pretty serious environmental, social and
cultural destruction across the planet. That’s the reason we as destination managers take as
much time as we do in the Tourism Management Institute, to try and change that. This country,
believe it or not, is quite advanced in its thinking about how to deal with the sorts of complicated
issues that you were talking about. That’s precisely why the VICE matrix was created, to ensure
that the community input was every bit as powerful as other inputs. A lot of people forget the
visitor and then wonder why they don’t come, because they’ve created something the visitor
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doesn’t actually want. The matrix allows local people to have their input, and then everyone starts
to understand each other. Only then can you get practical solutions through a sense of balance
and stop the degradation that you talk about, taking place. The output of today hopefully will be
another step in the learning process. In the New Forest we’ve been doing it 20 years and we’re
just beginning to scratch the surface of the problem.
BH: I’ve been surprised and a little bit disappointed that the discussions here are all people
oriented. It’s all about parking, it’s all about traffic and it’s all about us. I’d like to ask Tim how
much we actually know about the environment and the impact of tourism upon it. It’s an area of
outstanding natural beauty, we’re not saying it’s the area of outstandingly good lifestyle.
TC: The great problem with maintaining a seasonal approach to tourism is the seasonal nature of
jobs, the seasonal nature of business, the seasonal nature of everything. For twothirds of the
year you’re OK and for the other third you’ve got to just twiddle your thumbs. It is completely
ridiculous, incredibly expensive, wildly inefficient and an impossible situation to manage. Even
though it sounds bizarre to you perhaps, an allround season is far more efficient, far easier to
manage, far easier to provide the solutions we talk about. The problem at the moment is, we get
a solution, and then in October we have to put the area back to how it is out of season. Then
we’ve got to start the solution again in April, and that is very difficult to do.
TV: I’m not sure just how much the extension of the season causes damage to the environment.
I think that’s something we ought to do more work on to find out. I’d be interested in Simon’s view,
where you’re talking about handson management of sensitive areas. The areas differ in their
sensitivity at different times of year. In the spring, areas of beach are sensitive because of nesting
birds. We get round to the winter months where areas are sensitive due to large numbers of
wintering birds. They are sensitive to disturbance, particularly when the weather gets harder. I
honestly don’t know whether increasing the season to the shoulder months has an effect on that.
What it does mean is that local people have their quiet times further reduced. There’s a feeling
that in the summer you have the visitors and then they go away and it’s nice and quiet as it used
to be. There seems to be a move to extend the season into the shoulder months. Is there a
parallel move to reduce the numbers during the main season?
AS: We’re adding more of our centralheated and doubleglazed units. They take up more space,
so we’re effectively reducing the amount of holiday homes on the park. We have 3000 visitors on
the park in the summer and this number will decrease as more of the off season heated units are
installed. We’re looking at the shoulder months to take up the slack
SG: There’s a noticeable increase of people around in the winter months on the north Norfolk
coast. If you go to Morston or Blakeney at New Year and Christmas it’s like being there on August
Bank Holiday. Maybe the damage is not necessarily to the environment but more to people’s
quiet time, which is just as important.
TC: There are two traditional activities in the New Forest, which are hugely damaging to its fabric.
One is called forestry and the other one’s called hunting. Those two activities do more damage to
the landscape than a whole year’sworth of visitors. Ultimately the only visitor damage to the
Forest, apart from the traffic, is a few areas of footpath erosion, a bit of earth showing through the
grass. I think it’s a complete fantasy about the damage to the countryside. Potentially there is a
lot of damage that could take place and things do need to be carefully managed. This idea that
tourism ‘per se’ is a huge destroyer of everything is just a selfinterest story from whoever wants
to keep the visitors away.
Peter Rushmer  Wash Project Manager NN Coast European Marine Site. One of the key
objectives is to develop a communication process to make more people aware of sensitivity of
saltmarsh to certain recreational users. A recent initiative is gathering information from certain
sites managed by variety of organisations to establish whether or not there is a genuine problem.
There are lots of opportunities for networking already in place.
TC: One of the things that we’re taking for granted is today’s event. Everyone’s just blithely
turning up here and expecting things to happen, but this is a result of networking. This is a perfect
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networking opportunity from which a number of salient points have been raised. I’m sure they
have touched most of you sitting in this room who have an interest in the wider issues of tourism,
the impact on the community and the environment. I think you’re a lot more advanced than you
realise, because there are lots of parts of the country where this sort of event would never
happen. You have an AONB with guys who have the knowledge and the expertise to start to
reflect the things that they do on their sites with you as human beings who are part of the site as
well.
Comment from member of Norfolk Access Forum re. National Trust stewardship of common
land.
SG: The first bit of the question was about open access provision in the CROW Act and whether
this is going to compromise our management of our land. Secondly should we try to encourage
people to go to land other than that which is covered by the CROW Act in order to take pressure
off. I think the answer to the second part is yes, without a doubt. We’re trying to encourage
people away from the coast to other sites, hence the visitor development at Sheringham. For the
first bit, I think the CROW Act is very difficult to understand. We’ve got to the stage of us all being
mapped. What happens after that I don’t know. We did have a discussion with the Countryside
Agency about whether they would carry out an experimental scheme on the Brancaster commons
to see, if there was open access, what effect that would have on common rights. I think we ought
to take that up with them.
TC: It’s chaos down our way! People think they can do all sorts of things! Outrageous!
TV: I’m not actually sure it’s going to make that much difference to how people use the coast.
There’s nothing really to stop people wandering out onto the registered common land on the
coast, and few people do. They’re pretty offputting places to wander because of their very
nature, they’re full of those tidal gulleys etc. My impression is it’s not really going to make much
difference in practice. I hope it’s not, anyway.
Question from floor  congratulations to Searles on achieving a David Bellamy Award,
wondering whether tourism operators are getting enough support and information on sustainable
development or are there are aspects which could do with more support?
AS: I would say that yes, we are. I actually went round with a consultant from the David Bellamy
Award. He gave me some ideas for the future, ways to go around and make areas a little bit
better. We need support on the recycling side . We’re doing a scheme with the borough council
but the emphasis is on us to put all our resources in and not so much on their side.
TC: The David Bellamy Award is motivated by the British Holiday and Home Park Association.
This is an independent operators’ organisation for selfcatering holiday parks. It’s an exceptionally
good scheme. However, it’s only one tiny part of the accommodation market. We all need to do
something. If you’re working in an industry network, then Andrew can chat to the other Andrews
in this area and learn from each other. Also, in our LA21 group, when we discuss the
development of the LA21 kit, the operators are all talking to one another about their particular part
of the marketplace. You can have all the strategies in the world, all the plans in the world, you
can have the best freethinkers in the world, but unless you have a means of making it happen on
the ground, a delivery network, it isn’t going to happen.
SP: In Norfolk there is Business Link Norfolk have an advisor who can come and talk to your
businesses about those matters. We’ve also got an Objective 2 business support package with
an environmental element which is crying out for businesses to subscribe and it can target
tourism businesses. We also publicise free travel plan consultancy visits that attractions and
accommodation providers can also tap into.
Publican asking for clarification about recycling – businesses are not allowed to recycle
through the NNDC collection scheme
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TC: That’s business waste! It’s just so they can tax you more! What I would suggest, that that’s
another powerful reason to organise your own group. As an individual everyone goes, yeah, fine,
but as soon as you have a little collection of people, (a) people pay attention to you, (b) you learn
from each other, and (c) the collective spirit that’s engendered just by having a gettogether and
feeling that there’s more than you suffering this particular problem is a very empowering thing.
When you’ve got your thoughts together and what you think the solution should be, you’re in a
much more powerful position to lobby the relevant organisation.
Comment from floor  A business in Wells won an award for environmentally sensitive business
operations but still not allowed to recycle its waste.
TC: I’ll summarise the key points that we kicked over this evening.
·

Honeypot versus dispersal issue,  is it better to collect visitors in one place, spread them out,
or is it a mixture of both? The general assumption was that honeypotting can be good, dispersal
can be good, but it’s always sitespecific. You need to think it through, and you also need an
overarching plan to deal with the whole thing, not just the individual honeypots

·

The Disability Discrimination Act and the need for tourism businesses to wise up and the
need for the marketplace to reflect that particular portion of the community’s needs.

·

Staff shortages, leading to latenight transport or earlymorning transport stories; the fact that
transport solutions should be beneficial both to visitors and local residents. Businesses could
seriously put a dent in the problem by undertaking carshare schemes with their staff, or even
pitching staff caravans.

·

Joinedup thinking: Slowly but surely the idea is starting to take hold. I’ve been really
impressed today by the lack of barriers here. If you think you’ve got barriers, forget it, you
haven’t. So joining up, a very powerful message. You don’t have to have a onesizefitsall, you
can flex in and out. The key thing is to maintain your relationships, establish your networks, and
work together.

·

And then we had the parking story. It’s an interminably long story, that will probably never
stop, and it’s a highly emotive one which never fails to stimulate people’s conversation and
commentary. What I can say again: networks, working together, looking at the key stakeholder
areas and finding solutions which benefit all is the key.

·

And finally, my own comment really, residents all need a quiet time – it’s not the paths, you
know, that need to refresh themselves, it’s the residents. We all need a seasonal tourism
industry so we can all get a good night’s sleep and a good bit of space for four months of the
year. On that basis, could I just thank you very much for being a very positive audience, a very
enthusiastic audience, not running out of questions, and thank you for making me so welcome.

TV: As regulars will know, we don’t aim to reach conclusions in these conferences, but we do aim
to listen to views and generate ideas, which we hope will have provided – and I feel has certainly
provided – plenty of food for thought for us all to use in the future. Thanks to all our speakers and
all those who attended.
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