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Never doubt that a small 
group of thoughtful, 
committed citizens 
can change the world; 
indeed, it’s the only thing 
that ever has. 
Margaret Mead
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Contents

Key issues 
Lack of access to rivers, increased development, loss of green 
space, pollution in the river, loss of habitat and a need for people to 
get out into the wider countryside to learn about the local environ-
ment, health of the rivers and their wildlife and how these could be 
improved, water quality, continued support for farming to maintain 
profitable production, silt, localised flooding and better understand-
ing of the rivers and their catchments. 

Key successes

•	 730	followers	on	Twitter	@9ChalkRivers.

•	 Over	500	people	subscribed	to	the	9	Chalk	
Rivers	Project	newsletter.

•	 Over	70	public	events	held	covering	all	9	river	
catchments .

•	 Around	30	press	releases	published	.

•	 Around	30	active	River	Guardians.

•	 Actively	engaged	with	around	20	schools	
(Primary	and	Secondary).

•	 Hosted	national	Rivers	Trust	conference	in	
King’s Lynn.

•	 Suite	of	documents	published	to	help	people	
understand their rivers and a new Norfolk 
Rivers	Trust	website	funded	by	the	project. 

Summary of key engagement 
successes for the 9 Chalk  
Rivers Project 
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Summary of river enhancements and community work 

Series	of	metal	weirs	removed.	
Restoration	of	more	natural	channel	
shapes and flow patterns downstream 
of	Hillington.		Improvement	of	
bankside habitat.

A	drop	in	session	at	the	beginning	of	the	project.	Two	question	and	answer	
sessions.	A	guided	walk	led	by	the	farmer	at	Abbey	Farm	looking	at	the	river	
and	its	sources.	Meeting	with	Flitcham	Primary	School.	An	interview	about	the	
work	undertaken	to	the	river	Babingley	and	its	de-maining	recorded	by	Radio	
Norfolk.	A	trip	to	see	some	of	the	restoration	work	was	organised	for	members	
of	the	project	steering	group.

River enhancements Community work 
Babingley

Discussions taking place with King’s 
Lynn	Internal	Drainage	Board	over	
some	river	restoration	work	at	Osier	
Marsh	and	small	scale	projects	in	the	
urban areas.

Site	visits	with	stakeholders.	Presentations	to	community	groups,	Borough	
Councillors	and	Parish	Councils.	Family	activity	events,	school	assemblies,	class	
sessions	and	trips	to	the	river.	School	cluster	sessions.	Two	competitions	to	
design	a	logo	for	the	project	and	draw	a	picture	or	write	a	poem	about	the	river.	
Two	drop	in	events	were	held	at	the	beginning	of	the	project.	Two	river	guided	
walks and a litter pick in the town. 

River enhancements
Gaywood

Community work 

Stiffkey	Catchment	Plan	produced.

The	Trust	has	also	worked	with	local	landowners	to	
look at measures to improve the river and ensure that 
this enhances the land value through protection of soil, 
water quality biosecurity and habitat creation. 

The	Norfolk	Rivers	Trust	is	talking	to	landowners	at	
North	Fen	about	rejuvenation	of	reedbeeds	to	improve	
water quality. 

Consultation	events	ran	by	the	Norfolk	Rivers	Trust	in	
conjunction	with	the	University	of	East	Anglia.	The	Norfolk	
Rivers	Trust	entered	a	scarecrow	for	the	annual	Scarecrow	
event in the village, and held a couple of drop in events at 
the	beginning	of	the	project.	There	have	been	meetings	with	
schools and school cluster groups and a well-attended walk 
led	in	collaboration	with	the	Binham	Local	History	Group.	

River enhancements
Stiffkey

Community work 

Hun	Catchment	Plan	produced. Engagement	with	members	of	the	community.	

River enhancements
hun

Community work 

In	headwaters	around	Baconsthorpe	and	Bodham	the	
Norfolk	Rivers	Trust	has	worked	with	farms	to	reduce	the	
amount	of	silt	getting	into	the	river.	Emptying	existing	silt	
traps and ponds, helping farms re-locate beet storage to 
keep	soil	off	roads.	Fencing	off	bits	of	vulnerable	fields	
and creating wetlands in appropriate places in drainage 
ditches to trap silt and nutrients.  

New gravel riffles were constructed in the river at 
Wiveton.

At	Selbrigg	Pond	the	wall	has	been	reinforced	and	
sediment removed. 

At	Baconsthorpe	Castle	the	Norfolk	Rivers	Trust	has	
been	in	consultation	with	English	Heritage	and	the	
owners	about	removing	silt	from	the	pond.	Core	
samples are being undertaken to ensure that important 
archaeology is left undisturbed. 

At	Bayfield	a	new	1200m	river	channel	around	the	lake	
has been constructed. 

A	drop	in	event	was	held	at	the	start	of	the	project,	site	visits	
with	project	stakeholders,	meetings	with	landowners,	schools	
and	elected	members.	The	project	helped	advertise	the	River	
Glaven	Conservation	Group	AGM	and	nominated	the	group	
for	the	Norfolk	Community	Biodiversity	Awards	of	which	they	
won	the	group	award.	The	project	ran	several	class	sessions	
and	site	visits	with	local	schools,	and	worked	in	conjunction	
with	Holt	Hall	Outdoor	Field	Studies	Centre	to	co-deliver	Glad	
about	the	Glaven.	

Funding	given	to	the	River	Glaven	Conservation	Group	
to	undertake	a	small	restoration	project	at	Hunworth	
improving banks and creating areas of woody debris to alter 
flows alongside formulation of a practical river restoration 
handbook	for	volunteers.	A	guided	river	walk	was	organised	
and	2	days	held	at	Manor	Farm	Briston	for	local	farmers	
and the local primary school looking at ponds and their 
importance	in	the	landscape.	Official	opening	weekend	
for	the	Norfolk	Rivers	Trust	educational	hide	at	Natural	
Surroundings	of	which	the	project	provided	funding.	

River enhancements
Glaven

Community work 

Burn	Catchment	Plan	produced.	

Tree	planting	and	bank	restoration	through	woody	
debris.

Community	event,	woody	debris	and	bank	restoration.	

River enhancements
Burn

Community work 

Heacham	Catchment	Plan	produced.

Restoration	at	the	Lavender	Mill	and	on	the	Ken	Hill	
estate to improve the banks for wildlife.

Flylife	training	for	River	Guardians,	Community	event	and	
wildflower planting. 

River enhancements
heacham

Community work 

Ingol	Catchment	Plan	produced.	

Tree	planting	and	bank	restoration	through	woody	debris	

Community	event,	woody	debris	and	bank	restoration.	

River enhancements
Ingol

Community work 

Mun	Catchment	Plan	produced.	

Wetland	created	to	reduce	nutrients	in	the	river	by	
routing	effluent	from	the	nearby	Sewage	Treatment	
Works	into	a	series	of	wetlands	that	act	as	natural	filters.

Flylife	training	for	River	Guardians,	a	community	event	and	
conservation tasks on community nature reserve.

River enhancements
Mun

Community work 
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1. Introduction to the norfolk 9 Chalk Rivers Project 

1.1 Background
The	Norfolk	9	Chalk	Rivers	Project	was	funded	through	the	Department	of	the	

Environment,	Food	and	Rural	Affairs	(DEFRA),	and	administered	through	the	

Environment	Agency’s	Catchment	Restoration	Fund.	The	project	officially	started	in	

July	2012	and	finished	in	March	2015.	

All	9	of	the	chosen	rivers	(Gaywood,	Glaven,	Babingley,	Stiffkey,	Heacham,	Burn,	

Ingol	and	the	Hun)	were	chosen	because	they	are	chalk	rivers	and	of	international	

significance	for	their	ecology,	there	being	only	around	200	chalk	rivers	in	the	world.	

Only	the	Mun	which	is	also	included	does	not	rise	from	a	chalk	aquifer.		

1.2 Why the project was undertaken and the role of local 
communities 
Chalk	rivers	are	not	only	incredibly	rare,	they	are	also	of	vital	significance	for	a	wide	

range	of	species	and	are	subject	to	pressures	that	alter	their	quality.	Run	off	of	silt	

from	roads	and	farmland	into	water	courses,	over-modification	(straightening),	over	

abstraction, non-native species invasion, pollution and poor management all play 

their	part	in	unbalancing	this	sensitive	habitat.	This	contributes	to	wider	catchment	

problems including drought, flash flooding, reduction of species and poor water 

quality.	These	issues	need	to	be	resolved	and	many	of	the	existing	solutions	are	very	

expensive	therefore	new	and	innovative	ways	of	managing	our	rivers	are	needed	to	

cope with the pressures of a changing climate and growing population.    

Many communities are completely disconnected from their local river and some do 

not	even	know	what	catchment	they	live	in.	This	is	because	riverbanks	are	often	in	

private ownership and sometimes invisible in the landscape because they are so 

heavily	modified.	They	therefore	are	often	confused	with	drainage	channels,	such	

as	in	the	river	Gaywood’s	case.	Lack	of	access	is	a	major	factor	that	contributes	to	

community’s	lack	of	connection	to	their	local	river.	Where	rivers	are	not	on	private	

land and the banks have been modified for drainage or flood protection the banks 

are	often	too	steep,	overgrown	and	dangerous.	Public	Rights	of	Way	and	permissive	

access often doesn’t follow the course for a significant distance and sometimes the 

river	is	so	modified	it	isn’t	an	inspiring	location	for	walkers.	All	of	these	factors	were	

key to understanding and communicating to local people the benefits that their river 

could add to their lives if they are improved and managed properly.  

The	9	Chalk	Rivers	Project	set	out	as	collaboration	between	the	newly	established	

Norfolk	Rivers	Trust,	the	Norfolk	Coast	Partnership,	Norfolk	County	Council,	

Environment	Agency,	Wild	Trout	Trust	and	the	Norfolk	Wildlife	Trust.	All	the	partners	

saw the advantage of looking at a wider catchment area including several rivers 

to solve the cumulative problems rather than focusing on one particular river on a 

particular	stretch.	The	project	proposal	for	a	more	joined	up	approach	utilising	several	

partners, over a larger geographical area and focusing on the catchment as a whole 

proved	an	effective,	innovative	and	safe	strategy	with	the	funders	in	the	Environment	

Agency.	This	secured	a	substantial	funding	bid	of	£1.3m.	At	the	time	of	winning	the	

bid	in	July	2012	this	was	one	of	the	largest	Catchment	Restoration	Fund	projects	in	

the country. 

Another	principle	that	helped	with	the	success	of	the	bid	was	the	inclusion	of	

a	dedicated	Community	Involvement	Officer	and	a	programme	of	community	

engagement.	The	funders	saw	this	as	key	to	unlocking	a	legacy	for	continued	work	

taken on by local communities and thereby reducing operational costs in the future. 

This	kind	of	model	can	be	seen	in	groups	such	as	the	River	Glaven	Conservation	

Group	set	up	in	1999	that	has	achieved	some	impressive	practical	work	improving	

the	functioning	of	the	river	Glaven.	It	is	driven	by	a	small	group	of	local	enthusiastic,	

active	and	very	knowledgeable	people.	It	was	the	projects	aim	to	try	and	replicate	

this	group	on	some	if	not	all	of	the	other	rivers.		At	the	same	time	as	the	project	the	

Norfolk	Rivers	Trust	were	awarded	funding	to	deliver	a	Catchment	Based	Approach	

project	to	work	with	communities	on	some	of	the	smaller	rivers.	The	work	for	this	

project	has	run	in	parallel	with	the	9	Chalk	Rivers	Projects	and	has	very	similar	aims.	

1.3 overall management of the project 
The	project	has	from	the	start	been	governed	by	the	9	Chalk	Rivers	Project	Steering	

Group	of	which	there	were	several	organisations	that	helped	to	make	decisions	

and	update	on	progress.	The	Norfolk	Rivers	Trust	was	the	host	organisation,	the	

group	was	chaired	by	the	Norfolk	Coast	Partnership	and	there	were	officers	from	the	

Environment	Agency	who	funded	the	project.	Other	members	included	the	Norfolk	

Wildlife	Trust,	Norfolk	County	Council	and	the	Wild	Trout	Trust.	It	was	thought	at	the	

beginning	of	the	project	that	a	member	of	the	community	would	be	invited,	however	

the	meetings	discussed	the	technical	and	financial	issues	in	the	project	and	therefore	

considered more useful for the officers involved. 

1.4 the project team 
The	overall	Project	was	managed	by	Jonah	Tosney	from	the	Norfolk	Rivers	Trust.	

Jonah	was	responsible	for	the	larger	rivers	including	the	Glaven,	Gaywood,	Babingley	

and	Stiffkey	rivers.	Emily	Long	also	assisted	Jonah	with	these	rivers.		Olly	Van	Biervliet	

wrote	the	catchment	plans	for	the	5	smaller	rivers,	the	Hun,	Mun,	Ingol	Heacham	

and	Burn.	Jonathan	Lewis	was	employed	through	Environment	Agency	funding	to	

work	on	a	separate	project	called	a	Catchment	Based	Approach	which	worked	with	

communities to understand and care for their rivers and therefore he has also helped 

with	the	work	of	the	9	Chalk	Rivers	Project.	The	team	was	managed	by	the	Norfolk	

Rivers	Trust	Director	David	Diggens	and	he	reported	back	to	the	trustees.	

Gemma	Clark	was	the	Community	Involvement	Officer	and	sat	within	the	Norfolk	

Coast	Partnership	team	and	was	employed	by	Norfolk	County	Council.	Gemma’s	

role was to talk to and organise events for communities, schools, politicians, special 

interest	groups	and	stakeholders	so	there	was	a	general	understanding	of	the	project	

and the role that rivers play in the wider community. 

      Chalk rivers are 
not only incredibly 
rare, they are also 
of vital significance 
for a wide range 
of species and 
are subject to 
pressures that alter 
their quality.

9 Chalk River Project Community Engagement Report  |  PAGE 5

River Guardians
River	Guardians	is	the	term	that	the	Community	Involvement	Officer	devised	for	local	volunteers	that	keep	
an eye on their river by walking part of its course and looking for problems such as silt inundation, pollution, 
changes	in	water	levels,	bank	erosion	and	non-native	species.	Anyone	can	be	a	River	Guardian	and	training	
and	help	is	given	by	the	Norfolk	Rivers	Trust.	To	find	out	more	go	to	the	community	pages	of	the	Norfolk	Rivers	
Trust	website	www.norfolkriverstrust.org/community  
or email info@norfolkriverstrust.org 

There	is	no	obligation	in	terms	of	how	often	you	volunteer	or	what	you	choose	to	report	back	on.	Any	
observations about the rivers are useful to know more about their health and how well they are functioning.

“

”
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1.5 location of the rivers
The	map	below	shows	the	location	of	the	9	rivers	included	in	the	project.

1.6 how community engagement has been measured during  
the project
The	community	involvement	officer	recorded	all	the	events,	meetings	and	sessions	

ran	during	the	project	looking	at	what	worked,	what	didn’t,	general	observations	and	

comments	and	how	events	and	ideas	could	be	developed	after	the	project	period.	

This	report	aims	to	summarise	these	findings	so	that	communities	can	see	how	

their views have been taken into account, find out how the work can continue and 

this	provides	evidence	for	further	funding	programmes.	For	future	projects	more	

evaluation pre and post would be useful to enable the work to move forwards with 

lessons	learnt	from	the	9	Chalk	Rivers	Project.	

1.7 Structure of this report 
This	report	is	structured	by	taking	the	Gaywood,	Glaven,	Babingley	and	Stiffkey	

catchments and describing the rivers and their area and the community that 

lives	there.	The	other	5	smaller	river	catchments	will	be	dealt	with	separately.	The	

projects	and	events	carried	out	are	then	included	with	a	description	of	what	has	

been	achieved.		Where	communities	have	actively	participated	and	also	made	

specific	comments	and	observations	these	are	included	along	with	what	the	project	

team did to address these. Lastly the section for each catchment finishes with a 

summary of the future of the work and how communities can get involved to ensure a 

healthy legacy for their local river.

The Rivers
the Rivers

The activist is not the man 
who says the river is dirty.  
The activist is the man who 
cleans up the river  
Ross Perot 

“
”
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Access	is	relatively	limited,	however	for	wildlife	and	river	enthusiasts	there	are	spots	

at	which	you	are	guaranteed	to	see	something	special.	Water	voles	and	otters	are	

regular	visitors	along	with	buzzards,	osprey,	barn	owls	and	kingfishers.	Trout	and	

brook	lampreys	may	be	glimpsed	in	the	clear	waters.	The	river	is	special	for	insects	

and invertebrates and includes a wide selection of damselflies, and dragonflies. 

Abbey	Farm	at	Flitcham	has	some	public	access	and	a	lovely	bird	hide	which	is	well	

worth	a	visit	and	is	close	to	the	source.	There	is	also	a	Public	Right	of	Way	beside	

Babingley	bridge	near	Castle	Rising	and	a	small	Natural	England	nature	reserve	

where	the	river	joins	the	Ouse	at	Point	Green.	

The	river	has	been	modified	(straightened)	in	places.	It	also	suffers	from	some	silt	

build	up	from	roads	and	adjacent	farmland.	Habitats	need	to	be	improved	for	species	

alongside	the	need	for	better	flood	storage	solutions	to	safeguard	communities.	The	

Babingley	is	a	very	healthy	river	in	general	and	enhancement	work	From	the	Norfolk	

Rivers	Trust	will	no	doubt	improve	functioning	and	quality	for	wildlife	even	more.

2.2 the Community
	The	community	in	the	Babingley	catchment	is	close	knit	and	active	and	have	been	

very	supportive	of	the	project	from	the	outset.	Many	of	the	events	took	place	in	the	

village	of	Flitcham	where	a	community	centre	acted	as	a	useful	and	informal	hub.	It	

was evident through the events that people knew each other and there was a real 

sense	of	community	cohesion.		There	was	also	a	willingness	to	find	out	more	about	

the river and its issues and also it was made very clear that access to their river is 

their	main	concern.	Because	of	its	proximity	to	Sandringham	royal	estate	access	is	

understandably	limited	in	many	places.	Access	also	becomes	a	problem	near	the	

lower	reaches	in	North	Wootton	where	the	river	is	straightened	and	marshy	fen	makes	

it	difficult	and	isolated	for	walkers	to	explore	comfortably.		Some	local	people	had	

obtained private permission by local landowners to walk by the river. 

2.3 Practical work to the river
The	Norfolk	Rivers	Trust	have	removed	a	series	of	old	metal	weirs	and	restored	

more	natural	channel	shapes	and	flow	patterns	downstream	of	Hillington.		The	weirs	

backed	up	water,	slowing	the	flow	and	ponding	the	river.	The	weirs	also	made	fish	

passage difficult, as water surged through a narrow opening, making it difficult for the 

less	able	swimmers	such	as	bullhead	and	stone	loach.		In	places	the	channel	had	

been	straightened	and	lowered,	creating	a	uniform	habitat	that	could	be	exploited	

very	well	by	a	small	number	of	species,	but	excluded	a	large	number	of	the	species	

associated	with	chalk	rivers.	Therefore	some	work	improving	the	bankside	habitat	has	

also been undertaken. 

2.4 Events in the Babingley catchment
A	drop	in	session	was	held	at	the	Flitcham	Community	Centre	at	the	beginning	of	the	

project	along	with	a	couple	of	question	and	answer	sessions	and	a	guided	walk	led	

by	the	farmer	at	Abbey	Farm	looking	at	the	river	and	its	sources	in	the	Spring	of	2014.	

The	Community	Involvement	Officer	had	a	meeting	with	Flitcham	Primary	School.	An	

interview	about	the	work	undertaken	to	the	river	Babingley	and	its	de-maining	was	

conducted	close	to	the	river	and	recorded	by	Radio	Norfolk.	A	trip	to	see	some	of	the	

restoration	work	was	organised	for	members	of	the	project	steering	group.		

2. Babingley catchment 

        The 9 Chalk Rivers 
Project has given me a 
much greater appreciation 
of what north and west 
Norfolk has and how 
special it is. It has made 
me want to make more of 
the Babingley springhead 
and wetlands that are on 
the farm I manage. We’ve 
had ecologists in to advise 
us and have already made 
changes which we hope 
will help the wetlands 
flourish.

Edward Cross,  
farmer in the Babingley

2.1 the place
The	Babingley	catchment	lies	north-east	of	King’s	Lynn	and	includes	the	settlements	

of	Babingley,	Sandringham,	Anmer,	West	Newton,	Hillington,	Wolferton,	Flitcham,	

Congham,	Little	Massingham,	Harpley,	Houghton,	Roydon,	Castle	Rising,	North	and	

South	Wotton.	

The	Babingley	river	rises	east	of	the	village	of	Flitcham	close	to	Abbey	Farm.		

It	meanders	gently	through	the	royal	Sandringham	estate	and	joins	the	sea	through	

Wootton	Marsh	into	the	Great	Ouse.	The	river	is	a	beautiful	and	ecologically	rich	

habitat, perhaps because it has had far less human intervention then other rivers in 

the county. 

It	runs	for	19.6km	and	is	joined	by	the	River	Cong,	a	small	tributary	in	Congham.	In	

some ways the river serves as a reminder of the permanence of nature in the face of 

mans	constant	striving	for	control.	In	its	past	the	river	would	have	powered	several	

mills.	At	Abbey	Farm,	Congham	oil	mill,	a	mill	on	Hillington	Park,	West	Newton	Paper	

Mill	and	Babingley	Watermill.	

It	passes	through	the	village	of	Babingley	now	lost	with	its	lonely	little	ruined	church	of	

St	Felix.	The	saint	supposedly	ran	aground	in	the	river	and	was	rescued	by	a	beaver.	

The	beaver	was	in	fact	made	a	bishop	by	St	Felix	and	you	will	see	on	the	Babingley	

village	sign	the	Saint	handing	a	mitre	to	the	little	creature.		

The	river	passes	under	the	disused	railway	that	ran	from	King’s	Lynn	to	Wolferton	and	

carried	many	members	of	the	royal	family	and	their	household	to	Sandringham.	It	is	

surrounded by arable land, coniferous plantations, marshland and fen. 

Banded	demoiselle	
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3. Gaywood catchment 

        The Gaywood river 
is beautiful and full of 
wildlife it is one of those 
things that reminds me of 
home. My dog loves it to! 
It is a place that makes me 
happy and I love to see it 
as it brings back so many 
memories. But it makes 
me sad that people are 
dumping rubbish in it and 
not giving a care! Lot’s of 
people love this river and I 
am one of them.

I would also like to say a 
big thank you to Gemma 
and the Norfolk Rivers 
Trust for helping me with 
my litter pick idea. It’s 
made me feel much better 
about the river knowing 
that we helped and if I 
see any of the people who 
helped as well I will say a 
big thank you to them  
too!!

Elizabeth Cumbley,
12 years old, SpringWood High 
School, King’s Lynn 

3.1 the place
The	Gaywood	is	a	short	chalk	river	13km	in	length	that	rises	from	springs	near	Derby	

Fen	to	the	east	of	King’s	Lynn.	The	river	discharges	into	the	Great	Ouse	at	King’s	

Lynn	through	a	tidal	flap,	and	then	into	the	North	Sea	through	The	Wash	estuary.	The	

catchment	of	the	Gaywood	spans	approximately	5,700	ha.

The	mid	to	lower	reaches	of	the	Gaywood	River	run	through	urban	areas.	These	areas	

are	a	mixture	of	housing	developments	with	some	industrial	activity.	Some	areas	are	

still	in	the	process	of	being	developed.	The	upper	reaches	encompass	important	

wildlife habitats, including chalk river, woodland, heathland and fen. Designated 

nature	conservation	sites,	including	Special	Areas	of	Conservation	(SAC)	Sites	of	

Special	Scientific	Interest	(SSSI)	County	Wildlife	Sites	(CWS)	and	ancient	woodland	

form	an	integral	part	of	the	Gaywood	Valley	environment.

The	Gaywood	is	an	interesting	river	that	has	unfortunately	been	heavily	modified	over	

the	years.	It	passes	through	some	very	high	quality	agricultural	land	in	the	upper	

reaches and crossing the main distributer road then flows through the town of King’s 

Lynn	to	the	Ouse.	At	times	the	river	flows	underneath	superstores,	car	parks,	railway	

stations and roads which make it a very discreet river at times unknown even by 

some	local	people.	However	access	is	relatively	good,	you	can	walk	a	good	5	miles	

following its course and maybe spot otters, kingfishers, trout and eels that use this 

urban sanctuary along the way. 

The	river	has	an	interesting	history	as	it	was	the	main	water	source	which	attracted	

settlers	to	this	area	of	West	Norfolk	and	led	to	the	development	of	the	town	which	in	

the	medieval	period	was	the	third	biggest	port	in	the	Country.	The	river	was	abundant	

with fish and served as a fisher fleet to a community whose lives centred on the river 

2.5 Results of engagement and future for the river
Whilst	the	river	has	benefited	from	restoration,	it	has	been	difficult	to	engage	the	

community in these developments as access to the river is mostly on private land with 

few	Public	Rights	of	Way	and	permissive	access.	This	is	a	community	that	would	like	to	

be	more	involved,	however	this	issue	of	access	is	very	difficult	to	reconcile.	One	local	

person at a drop in event described parts of the river as ‘hidden gems’ that are only 

seen if there is a good relationship with the landowner. 

The	lower	reaches	of	the	river	is	very	modified	and	cuts	across	marshland.	It	is	not	

a	good	vantage	point	for	seeing	the	river	and	access	is	limited.	There	is	a	nature	

reserve near the outfall but it is a sensitive one therefore not ideal for wide promotion 

and	in	actuality	very	inaccessible	and	remote.	Even	by	car	it	is	difficult	to	find	with	little	

parking. 

Many	people	in	the	community	agreed	that	potentially	the	primary	schools	namely	West	

Newton	and	Flitcham	could	do	more	including	organised	events,	visits	and	survey	

work.	An	annual	duck	race	in	the	grounds	at	Hillington	already	takes	place	for	Flitcham	

School	with	some	permissive	access	to	the	river	for	organised	sessions.	Perhaps	in	the	

future	the	Norfolk	Rivers	Trust	could	help	to	facilitate	some	of	these	sessions.	

As	the	river	is	one	of	the	best	9	rivers	in	the	project	in	terms	of	its	hydrology	and	

ecology it would be a shame in some ways for the river to remain a ‘hidden gem’, 

although this is a double edged sword as increased access could negate the hard 

work undertaken if people are irresponsible. 

A	good	way	forward	might	be	to	build	on	the	positive	relationships	formed	with	the	

landowners	in	the	Babingley	and	suggest	access	for	certain	days	of	the	year	or	for	

monitoring	purposes.	Community	events	already	take	place	on	Abbey	Farm	in	Flitcham	

where	the	project	held	a	very	successful	guided	walk	led	by	the	landowner	Edward	

Cross	to	look	at	the	springs.	Over	45	people	came	even	though	it	was	a	very	wet	day	

suggesting that there is a local desire to see the river and learn more about it, but 

also	that	the	community	enjoys	outdoor	activities	and	walks	where	it	improves	social	

connections and health.

 

Many	people	in	the	King’s	Lynn	area	see	the	Babingley	as	their	local	river,	and	it	does	

have	an	interesting	history	with	links	to	St	Felix	and	the	royal	family,	so	it	is	a	river	with	

wide	appeal.		There	are	a	few	River	Guardians	in	this	catchment	but	there	could	be	

more	if	permission	for	access	was	more	formalised	otherwise	monitoring	just	wouldn’t	

be able to take place.

Green	Drake	Mayfly
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”In summary what is needed is:

•	 Formalised	agreements	with	local	landowners	for	local	people	to	access	the	river	on	certain	days	for	
monitoring,	volunteering	and	community	events/walks.	Where	access	is	obtained,	help	local	people	to	
develop their skills in providing advice and training for volunteering and survey work. 

•	 Build	on	links	to	local	primary	schools	to	develop	their	understanding	and	appreciation	of	the	river	
through	led	sessions	or	through	the	Norfolk	Rivers	Trust	website.

•	 Continue	to	keep	community	abreast	of	developments	through	Parish	Councils,	local	parish	magazines	and	
the	Norfolk	Rivers	Trust	website

•	 A	Babingley	catchment	plan	for	the	future	of	the	river	would	be	a	useful	document	for	local	people	to	
understand where problems are and how the river could be improved for the future.
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Norfolk	Rivers	Trust	has	been	a	successful	outcome	of	the	project	as	a	whole	as	both	

partners	can	benefit	from	each	others	experience	and	expertise.	This	will	lead	to	more	

effective	projects	on	the	ground	with	future	management	and	maintenance	in	place.

3.4 Events in the Gaywood catchment
A	range	of	events	were	held	in	the	Gaywood	catchment	and	these	included	site	

visits	with	stakeholders,	presentations	to	community	groups,	Borough	Councillors	

and	Parish	Councils,	family	activity	events	several	hosted	by	the	Norfolk	Rivers	Trust	

and other organisations where we ran a stand, school assemblies, class sessions 

and	trips	to	the	river.	The	Community	Involvement	Officer	also	visited	teachers	and	

attended	school	cluster	groups	to	tell	the	local	head	teachers	about	the	project	and	2	

competitions	were	held	to	design	a	logo	for	the	project	and	draw	a	picture	or	write	a	

poem	about	the	river.	Two	drop	in	events	was	held	at	the	beginning	of	the	project,	two	

river guided walks were also run and a litter pick in the town. 

3.5 Results of engagement and future for the river 
Engagement	has	been	much	easier	in	the	Gaywood	catchment	thanks	to	better	

access to the river and an established audience to build upon. Local support has 

been	very	positive,	many	value	the	Gaywood’s	heritage	and	ecology.	There	is	also	

an understanding that the river needs restoration if it is to improve its quality and 

functioning.	This	message	has	been	reinforced	thanks	to	the	work	of	the	Norfolk	

Wildlife	Trust	who	has	an	active	project	in	the	area	and	whose	aims	dovetail	that	to	

the	Norfolk	Rivers	Trust’s	to	improve	community	participation.	

The	lack	of	a	physical	river	restoration	project	on	the	Gaywood	has	caused	some	

difficulty in actively engaging the community. Many local people are already aware 

of the rivers problems such as over-modification, build up of silt, non-native species, 

abstraction and pollution but without anything happening on the ground it is difficult 

to	take	engagement	to	the	next	level.	People	are	engaged,	but	not	involved.	This	then	

runs the danger of losing momentum and making people impatient for a resolution 

when	clearly	a	project	of	this	sort	of	scale	on	the	Gaywood	would	take	some	years	to	

plan and implement. 

To	some	extent	continuing	to	hold	and	sustain	people’s	interest	in	the	river	and	its	

high quality environment has been key, and the engagement work has produced a 

wider	audience	since	the	SURF	Interreg	project.	However	there	was	concern	that	

when	the	9	Chalk	Rivers	Project	finishes	the	momentum	is	lost	and	may	need	to	be	

and	the	sea.	However	a	growing	population	increased	waste	and	sewage	making	the	

river	a	carrier	of	disease	and	therefore	in	the	1930’s	the	town	saw	its	infamous	slum	

clearance that led to better sanitary conditions and the gradual improvement of the 

rivers quality although many believed this led to close knit communities being torn 

apart and important historical buildings lost. 

Since	then	the	river	has	been	modified	for	agricultural	and	drainage	purposes	in	

places but there are some very nice unspoilt areas through the catchment including 

an	area	in	Grimston	where	the	meanders	have	been	reinstated	on	the	fen	to	create	

changes in flow and encourage biodiversity. 

The	Gaywood	river	is	clearly	a	river	that	given	some	improvement	would	be	an	

invaluable asset to people and wildlife and serve to mitigate impacts of climate 

change and flooding. 

3.2 the community 
The	community	in	the	Gaywood	is	active	and	engaged	following	previous	work	in	

the	catchment	on	the	Gaywood	Valley	(SURF)	Sustainable	Urban	Fringe	Project,	

which	was	an	international	Interreg	project	looking	at	the	future	of	urban	fringes	

and how they should be planned to counter the impacts of population growth and 

development.		Also	some	work	has	been	undertaken	in	the	Roydon	and	Grimston	

area	by	the	Norfolk	Wildlife	Trust	getting	community	groups	to	engage	with	their	Living	

Landscape	at	Roydon	Common.	

The	catchment	is	a	large	one	with	urban	areas,	villages	and	more	rural	and	isolated	

settlements.	This	at	times	has	made	local	engagement	difficult	but	as	there	was	an	

established	number	of	people	already	engaged	thanks	to	previous	projects	it	made	

communicating	the	project	much	easier.	Where	possible	the	events	and	engagement	

work has been spread out but many of them have centred on the urban area where 

the population is greater and there are more schools and community groups. 

Access	isn’t	such	a	problem	as	with	other	rivers	in	the	project	therefore	it	has	been	

easier	to	actively	show	people	the	issues	in	the	river	and	catchment.	That	said	even	

some local people who have lived in the area for many years were surprised to 

discover	parts	of	the	Gaywood	river	they	didn’t	know	existed.		Being	a	larger	more	

urban	catchment	has	meant	a	bigger	mix	in	terms	of	demographics.	The	events	

attracted more families and young people than the other catchments and the schools 

seemed keener to get the children outside into the environment. 

Through	talking	to	people	at	events	it	was	clear	that	for	most	the	issues	of	increased	

development, loss of green space, pollution in the river, loss of habitat and a need for 

people to get out into the wider countryside to learn about the local environment were 

the main concerns. 

3.3 Practical work to the river 
As	mentioned	previously	the	Gaywood	prior	to	the	9	Chalk	Rivers	project	was	subject	

to	restoration	on	Grimston	fen	were	meanders	were	reinstated.	As	the	river	is	urban,	

restoration needs to be carefully considered so as not to increase localised flooding. 

The	Norfolk	Rivers	Trust	through	the	project	has	been	in	discussions	with	the	King’s	

Lynn	Internal	Drainage	Board	to	see	whether	there	is	scope	for	restoration	in	areas	of	

Osier	Marsh	and	for	some	small	projects	in	the	town.	Discussions	are	still	continuing	

but there looks to be some progress in the partnership and future work to the 

Gaywood.	The	relationship	between	the	King’s	Lynn	Internal	Drainage	Board	and	the	
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4. Glaven catchment  

        The 9 Chalk Rivers 
Project has added a 
quantum leap in our 
ability to achieve major 
joint projects with The 
Norfolk Rivers Trust. The 
community involvement 
element of the Chalk Rivers 
Project has materially 
helped with extending our 
volunteer work program 
of stream bed restoration 
in the Glaven. It has also 
facilitated communication 
with other interested 
residents in neighbouring 
chalk stream catchments.

Henry Crawley,
Chairman of the River Glaven 
Conservation Group

4.1 the place
The	River	Glaven	starts	its	journey	from	Lower	Bodham,	gently	meandering	through	

some	beautiful	countryside	and	picturesque	Norfolk	villages	to	meet	the	sea	at	Cley	

sluice.	The	river	has	a	catchment	area	of	115	km2	and	is	17km	long	from	source	

to	sea.	It	has	two	major	tributaries,	Stody	Beck	and	Thornage	Beck.	Lakes	and	

pond also play their part in the diverse wildlife and habitats associated with the 

river,	Hempstead	Mill	Pond,	Edgefield	Hall	Lake,	Bayfield	Hall	Lake	and	Selbrigg	

Pond	being	a	few	worth	seeing.	The	river	is	surrounded	by	arable	land,	coniferous	

plantations, grazing meadows and wetlands.

History	has	left	its	mark	on	the	river	with	6	surviving	watermills	-	Hempstead,	

Hunworth,	Thornage,	Letheringsett,	Letheringsett	Brewery	Mill	and	Glandford.	

Letheringsett Mill is still operational and is the only working watermill in Norfolk. 

For	wildlife	enthusiasts	the	river	Glaven	is	a	wonderful	spot	at	which	you	are	

guaranteed	to	see	something	special.	Water	voles	and	otters	are	regular	visitors	

along	with	buzzards,	osprey,	barn	owls	and	kingfishers.	Sea,	trout,	white	clawed	

crayfish,	eel	and	brook	lampreys	may	be	glimpsed	in	the	clear	waters.	The	river	is	

also special for insects and invertebrates and includes a wide selection of damselflies 

and dragonflies.

The	river	has	been	diverted	and	modified	(straightened)	in	places.	It	also	suffers	from	

silt	build	up	from	roads	and	adjacent	farmland.	There	are	some	non	native	species	

such as red signal crayfish which threaten our native white clawed crayfish population 

and so habitats need to be improved for species alongside the need for better flood 

storage solutions to safeguard communities.

built	again	should	any	practical	works	to	the	river	take	place.	All	this	would	take	time	

and money to reinstate and runs the risk of losing trust from the local community.  

The	most	successful	events	have	included	the	walks.	Like	the	Babingley,	people	want	

to actually see their rivers and many people like the security of having someone who 

knows	where	they	are	going	to	lead	them.	For	both	Gaywood	walks	the	events	were	

well	over	subscribed	(around	80	people	contacted	to	book	a	place	for	the	first	walk)	

and	30	had	to	be	turned	away	as	it	would	have	been	unmanageable	to	lead	such	a	

large group. 

School	sessions	both	in	the	class	and	to	the	source	of	the	Gaywood	have	also	been	

very	popular.	Family	events	such	as	fetes	and	fairs	have	been	hit	and	miss	with	some	

very well attended events and some where the day has been very quiet with few 

participants.	There	seems	to	be	no	formula	for	a	successful	public	event	in	general	

for	all	of	the	catchments	where	events	were	held.	Weather,	other	competing	events,	

time	of	year,	subject	can	play	a	small	part	but	on	the	whole	doesn’t	necessarily	seem	

to	influence	numbers	based	on	experience.	Speaking	to	other	organisations	there	

is	a	feeling	of	‘event	fatigue’.	With	so	many	events	of	this	kind	happening	especially	

throughout	the	summer,	numbers	have	significantly	dropped.	One	organisation	stated	

that	they	rarely	host	these	sorts	of	events	anymore	as	the	time	and	expense	does	

not	justify	the	outcome,	therefore	they	only	attend	other	organised	events	and	less	

frequently.	Another	problem	with	this	sort	of	event	is	the	planning	involved.	Ideally	

a stand should be fun, educational and informative with eye catching interactive 

displays.	This	is	expensive	and	needs	to	be	considered	to	be	viable	if	the	Trust	does	

not	want	to	attend	a	large	number	of	fairs	throughout	the	year.	The	Trust	has	a	good	

selection of leaflets, maps and promotional material such as branded bags and 

badges but this has not been enough to entice people in to spend significant time 

talking	to	the	officers.	In	the	future	perhaps	some	of	the	River	Guardians	could	man	

stands	themselves,	thus	reducing	Norfolk	Rivers	Trust	officer	time	spent	on	these	

public events.  

Engagement	centred	on	guided	river	walks,	specific	wildlife	sessions	and	school	

outreach work would be the best methods to continue community outreach work in 

the	Gaywood	catchment.	

There	is	about	10-15	River	Guardians	in	this	catchment	and	some	actively	send	in	

wildlife	sightings,	photos	of	the	river	and	observations.	There	is	a	need	to	develop	the	

skills	of	some	of	the	Guardians	and	this	can	be	explored	through	organised	sessions	

or	information	on	the	Norfolk	Rivers	Trust	website.

Damselle
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In summary what is needed is:

• Continued	development	of	the	River	Guardians	through	training	and	volunteering	events. 

• Organised	river	walks	to	improve	peoples	understanding	and	appreciation	of	the	Gaywood	river.

• Led	sessions	for	schools	and/or	educational	packs	on	the	Norfolk	Rivers	Trust	website

• Continue	to	keep	community	abreast	of	developments	through	Parish	Councils,	local	parish	
magazines	and	the	Norfolk	Rivers	Trust	website.

• A	Gaywood	catchment	plan	for	the	future	of	the	river	would	be	a	useful	document	for	local	people	
to understand where problems are and how the river could be improved for the future.
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At	Baconsthorpe	Castle	the	Norfolk	Rivers	Trust	have	been	in	consultation	with	

English	Heritage	and	the	owners	about	removing	silt	from	the	pond	to	preserve	

habitat for the rare crucian carp and also protect the river from further siltation.  

Core	samples	are	being	undertaken	to	ensure	that	important	archaeology	is	left	

undisturbed. 

At	Bayfield	a	new	river	channel	around	the	lake	has	been	constructed.		Before	the	

river ran through a several hundred metre long brick tunnel inhospitable to wildlife and 

difficult	for	fish	to	traverse.	The	Norfolk	Rivers	Trust	replaced	the	tunnel	with	1200	m	of	

brand	new	river	channel	which	opened	in	autumn	2014.		The	new	channel	design	is	

based on the untouched remnants of natural chalk streams still found in Norfolk, and 

is  winding and sinuous, shallow and deep, fast and slow, providing ideal habitat for 

all the species that should be found in and around a Norfolk chalk stream.   

Downstream	of	the	lake	at	Bayfield	the	Norfolk	Rivers	Trust	have	worked	with	the	

owners	on	a	project	in	the	meadow	upstream	of	Glandford	Ford,	currently	looking	at	

possible wetland creation and river channel enhancement.

4.4 Events in the Glaven catchment 
A	drop	in	event	was	held	at	the	start	of	the	project	to	get	ideas	as	what	people	

wanted	to	see	happen	in	the	catchment.	There	has	also	been	site	visits	with	project	

stakeholders, specific meetings with landowners, schools and elected members. 

The	project	helped	to	advertise	the	River	Glaven	Conservation	Group	AGM	and	

nominated	the	group	for	the	Norfolk	Community	Biodiversity	Awards	of	which	they	

won	the	group	award.	The	project	also	ran	several	class	sessions	and	site	visits	with	

local	schools,	and	worked	in	conjunction	with	Holt	Hall	Outdoor	Field	Studies	Centre	

to	co-deliver	Glad	about	the	Glaven.	

Funding	was	given	to	the	River	Glaven	Conservation	Group	to	undertake	a	small	

restoration	project	at	Hunworth	improving	banks	and	creating	areas	of	woody	debris	

to	alter	flows.	As	well	as	involving	volunteers	from	other	projects	the	work	is	also	

leading to the formulation of a practical river restoration handbook for volunteers 

which	will	be	a	useful	tool	for	communities	to	use.	Another	successful	guided	river	

walk	was	organised	and	2	days	held	at	Manor	Farm	Briston	for	local	farmers	and	the	

local primary school looking at ponds and their importance in the landscape. Lastly 

there	was	an	official	opening	weekend	for	the	Norfolk	Rivers	Trust	educational	hide	of	

which	the	project	provided	funding.	

4.5 Results of engagement and future for the river
This	has	by	far	been	the	easiest	catchment	to	engage	with	due	to	good	access	points	

on	the	river,	a	wealth	of	practical	restoration	projects	taking	place	in	the	project	period	

and	good	stakeholder	relationships	with	organisations	such	as	the	River	Glaven	

Conservation	Group,	Natural	Surroundings,	Holt	Hall	and	Gresham’s.		

 

Work	with	schools	has	been	particularly	successful	in	the	Glaven	catchment	with	

several	schools	undertaking	site	visits	and	class	sessions.	Some	of	these	have	been	

ran	by	the	Community	Involvement	Officer	and	some	by	Gresham’s	and	Holt	Hall	

who are both running outreach work getting children out to see their rivers and record 

ecology,	turbidity	and	flow	data.	There	is	a	desire	for	schools	to	get	out	to	their	local	

rivers but a concern that the teachers will not have enough background information 

so	having	an	expert	on	hand	has	given	reassurance.	It	has	also	been	interesting	to	

note that schools on the whole are not averse to getting outside when the weather is 

inclement and participating in sessions in the river where wet weather kit is needed. 

Risk	assessments	have	not	been	a	showstopper	to	undertaking	these	practical	

This	chalk	river	is	doubly	rare	in	that	public	access	alongside	is	very	good.	You	can	

get	close	to	the	river	and	see	for	yourself	its	beauty	and	clarity.	Perhaps	a	good	

starting	point	for	a	trip	would	be	Natural	Surroundings	at	Bayfield	of	which	there	is	a	

nature reserve and visitor centre with parking, shop and tea room and from here it is a 

short	walk	to	Glandford	Mill.

4.2 the Community 
The	Glaven	community	has	been	both	engaged	and	involved	in	the	9	Chalk	Rivers	

Project	and	has	a	good	understanding	of	the	river	and	its	threats	and	opportunities.	

Much	of	the	credit	for	this	perhaps	should	go	to	the	River	Glaven	Conservation	Group	

which	was	established	back	in	1999	and	involves	local	landowners	and	interested	

members	of	the	community.	The	group	has	successfully	managed	to	collate	data	

on	the	state	of	the	river	and	from	this	has	built	up	a	comprehensive	list	of	projects	

that	are	needed.	Some	of	these	projects	have	taken	place	prior	to	the	9	Chalk	Rivers	

Project	and	were	funded	through	other	grants	and	organisations.	This	extensive	

background	of	research	and	projects	built	an	impressive	springboard	on	which	to	

launch	other	larger	projects,	and	ensured	that	the	momentum	of	work	happening	

on	the	Glaven	was	never	lost.	It	also	meant	that	there	has	been	a	group	of	very	well	

informed	local	members	of	the	community	spreading	the	message	of	the	project	and	

playing a significant supporting role at events and meetings. 

Because	access	to	the	river	is	generally	quite	good	there	is	a	broad	local	

understanding of the river although many local people were still interested to see the 

source	and	route	of	the	river.	Concerns	and	ideas	in	the	community	were	very	specific	

to the river in comparison to other communities who had more general concerns in 

regards	to	the	health	of	the	river	and	access.	For	example	at	several	events	people	

were able to pinpoint on a map areas of non-native species, sightings of fish, silt 

inundation	and	places	where	rivers	could	be	meandered	and	joined	to	the	floodplain.	

There	were	some	discussions	about	improved	access	but	generally	it	wasn’t	a	

prominent	concern.	The	health	of	the	river	and	its	wildlife	and	how	these	could	be	

improved was the overriding theme. 

4.3 Practical work to the river
Extensive	work	on	the	Glaven	has	taken	place	through	the	9	Chalk	River	Project	

period.	Up	in	the	headwaters	around	Baconsthorpe	and	Bodham	the	Norfolk	Rivers	

Trust	have	worked	with	several	farms	to	reduce	the	amount	of	silt	getting	into	the	river.	

Emptying	existing	silt	traps	and	ponds,	helping	farms	re-locate	beet	storage	to	keep	

soil off roads, fencing off bits of vulnerable fields and creating wetlands in appropriate 

places in drainage ditches to trap silt and nutrients.  

A	project	in	Wiveton,	where	the	Norfolk	Rivers	Trust,	Environment	Agency	and	River	

Glaven	Fishing	Association	worked	together,	was	completed	in	spring	2013.		New	

gravel riffles were constructed in the river, and at low tide they improve flow diversity 

at	the	site	greatly.		The	riffles	are	full	of	invertebrates	and	are	already	being	colonised	

by	aquatic	plants.		Increased	flow	through	the	gravels	should	keep	them	free	of	silt	in	

the long term.

At	Selbrigg	Pond	the	crumbling	pond	wall	has	been	reinforced	and	a	large	amount	 

of accumulated sediment from the pond has been removed, restoring it as freshwater 

biodiversity	hotspot.		The	pond	is	spring	fed	and	a	vital	source	of	clean	water	for	 

the river.
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5. Stiffkey catchment  

        I went with Robin 
Combe to see what had 
been done at Bayfield in the 
Glaven on his land and was 
very impressed.  It has been 
so cleverly organised and 
I look forward to seeing it 
again later in the year when 
the fish are thriving and 
everything has grown up 
along the banks, it would  
be lovely to see something 
like this happen on the 
Stiffkey.

Rosemary Edgington,
local landowner in the Stiffkey

5.1 the place
The	River	Stiffkey	(or	Stewkey	as	is	sometimes	locally	known)	rises	from	its	source	

from	a	small	wooded	lake	in	Swanton	Novers.	It	then	travels	through	and	passes	the	

villages	of	Fulmodeston,	Great	Snoring,	East	Barsham,	North	Barsham,	Houghton	St	

Giles	and	Little	Walsingham.

Like many rivers its cultural and historical influence can still be seen, such as by 

the	impressive	priory	in	Walsingham	and	the	Iron	Age	Hill	Fort	at	Warham.	These	

significant	settlements	were	no	doubt	selected	due	to	their	proximity	to	the	river	which	

at the time would have transported goods and materials in flat bottomed barges.

The	river	is	a	very	beautiful	and	ecologically	rich	habitat	and	has	a	good	population	

of	brown	trout.	It	is	also	surrounded	by	some	of	the	country’s	best	arable	farmland.	

Some	of	these	farmers	are	working	with	the	Norfolk	Rivers	Trust	to	help	improve	

the quality of the river that flows through their land and these individuals are crucial 

players in the long term management and health of the river.

The	river	then	runs	through	Great	Walsingham,	Wighton,	Warham	and	Stiffkey	before	

meeting	the	marshes	at	Blakeney.	In	total	the	river	is	around	18	miles	long	from	

source to sea.

The	river	is	surrounded	by	arable	land,	coniferous	plantations,	woodland	and	

marshland.	Access	to	this	river	is	relatively	limited.	However	for	wildlife	and	river	

enthusiasts there are spots at which you are guaranteed to see something special. 

Water	voles	and	otters	are	regular	visitors	along	with	buzzards,	osprey,	barn	owls	

and	kingfishers.	Trout	and	brook	lamprey	may	be	seen.	The	river	is	also	special	for	

invertebrates and includes a wide selection of damselflies and dragonflies.

dipping sessions and schools through all the catchments have been really supportive 

of outdoor learning. 

Another	successful	outcome	was	organising	a	pond	day	with	Astley	School	to	their	

local	farm	at	Briston.	The	day	was	run	with	University	of	the	City	of	London	and	

enabled children to learn about pond creatures through dipping, organised games 

and	role	play.	The	children	loved	the	experience	and	now	will	repeat	the	session	

with	the	farmer	every	year	as	a	result.	Another	day	at	Briston	was	held	for	other	

landowners to see the importance of ponds in the wider agricultural landscape and 

this was also successful in that several landowners said that following the event they 

were going to reinstate their ponds.

 

Again	the	guided	walk	was	a	huge	success	with	around	50	people	attending.	Many	

who came had not seen the particular stretch of the river and the walk was led by the 

Chairman	of	the	River	Glaven	Conservation	Group	who	spoke	with	enthusiasm	about	

work on the river. Many said they would like to do the same walk again if led by a 

guide which participants on the other river walks also said. 

The	drop	in	session	at	the	beginning	of	the	project	was	a	useful	exercise	in	getting	

a	feel	for	the	communities	concerns.	It	was	demonstrative	that	this	community	had	

a much deeper understanding of the river through this event and subsequent ones. 

As	mentioned	people	could	pinpoint	on	a	map	locations	where	the	river	could	be	

connected to the floodplain, where there were diffuse pollution points and where 

silt	was	causing	problems.	This	could	be	through	the	work	of	the	River	Glaven	

Conservation	Group	and	it	could	be	due	to	the	fact	that	the	river	is	more	visible	

thanks	to	its	accessibility	so	problems	can	be	identified	easily.	There	is	also	an	active	

fishing community on this river, more so than the others which mean that they can 

spot changes to the fish population and habitat quickly. 

Fairs	and	outdoor	public	events	in	the	catchment	were	hit	and	miss.	The	usually	

popular	Glad	about	the	Glaven	event	that	the	project	sponsored	unfortunately	

attracted	very	few	participants	despite	the	advertising	and	preparation.	This	type	

of	outdoor	event	with	stalls	generally	speaking	hasn’t	worked	in	the	project	period	

although there has been some success in other smaller catchments which the report 

will address further on. 

Natural	Surroundings	has	been	a	vital	hub	for	community	engagement	throughout	

the	project	due	to	its	proximity	to	the	river	and	its	facilities	including	toilets,	tea	room,	

shop	and	parking	which	are	invaluable	for	school	and	group	visits.	It	was	for	these	

reasons	that	the	project	funded	an	educational	wildlife	hide	here	for	the	Trust	to	use	

as	an	outdoor	classroom	after	the	end	of	the	project.	The	hide	was	opened	by	the	

River	Glaven	Conservation	Group	and	is	starting	to	be	used	regularly	by	visitors.	

In	terms	of	the	River	Guardians	the	River	Glaven	Conservation	Group	are	already	

fulfilling this function very effectively at an advanced level of involvement therefore 

many	of	the	Guardians	are	members	of	the	Glaven	group	and	there	isn’t	really	a	

difference	between	what	the	two	groups	are	doing.	There	is	however	a	need	to	draw	

in	more	active	members	to	the	River	Glaven	Conservation	Group	to	ensure	its	long	

term	survival	and	the	Norfolk	Rivers	Trust	may	be	able	to	help	this	through	events	and	

training opportunities. 

“

”

In summary what is  
needed is:

•	 Continue	building	good	
relationships with the local 
communities,	River	Glaven	
Conservation	Group	and	
landowners to ensure work 
to	the	river	is	joined	up	and	
that information, training 
and events are shared. 

•	 Continue	to	work	with	
local schools to improve 
their appreciation and 
understanding of the 
river.	This	could	be	led	
by a member of the 
Norfolk	Rivers	Trust	or	via	
information through the 
website.	Some	of	these	
schools could regularly 
monitor changes, every 
term or academic year. 

•	 Continue	to	keep	
community abreast of 
developments through the 
River	Glaven	Conservation	
Group,	Parish	Councils,	
local parish magazines 
and	the	Norfolk	Rivers	
Trust	website	The	Norfolk	
Rivers	Trust	could	put	in	a	
regular	column	to	the	River	
Glaven	Conservation	Group	
newsletter	for	example.	

•	 A	Glaven	catchment	
plan for the future of the 
river would be a useful 
document for local people 
to understand where 
problems are and how the 
river could be improved 
for	the	future.	This	can	
be built on from the work 
undertaken	by	the	River	
Glaven	Conservation	
Group	and	published	in	
conjunction	with	them.
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5.5 Results of engagement and future for the river
The	Stiffkey	catchment	has	had	some	barriers	to	engagement	namely	through	limited	

access	to	the	river	and	lack	of	on	the	ground	projects	for	people	to	see	and	get	

involved	with.	Some	effort	went	into	organising	meetings	in	collaboration	with	a	PHD	

student	from	the	University	of	East	Anglia	for	landowners	and	stakeholders	at	Copy’s	

Farm.	Working	as	part	of	a	research	study	and	holding	it	on	a	working	farm	was	a	

good way to engage with these audiences and their suggestions helped to shape the 

Stiffkey	Catchment	Plan	and	get	a	feeling	for	problems	in	the	catchment.		The	follow	

on general community event was relatively well attended and refreshments were 

organised	by	Stiffkey	Women’s	Institute.	People	there	had	some	useful	observations	

about	problems	with	pollution,	silt	and	invasive	species.	The	overriding	issue	at	the	

event was lack of access, people really wanted to be able to see the river but also 

generally the countryside which is intensively farmed in this area, this was a difficult 

issue	to	try	and	solve	in	the	project	period.	There	was	a	project	to	write	a	poem	or	

draw	a	picture	of	the	river.	Although	no	schools	took	this	up	there	were	several	nice	

entries	from	local	people	and	a	poem	features	in	the	catchment	plan	for	the	Stiffkey.		

Access	was	brought	up	as	a	concern	in	the	drop	in	events	and	although	numbers	to	

the drop in were relatively low, those who came had a good understanding of the river 

and	were	really	useful	contacts	for	the	project.	

Schools	have	been	less	active	here	than	in	other	catchments	although	the	Community	

Involvement	Officer	had	initiated	some	interest	with	the	head	teachers	in	the	cluster	

group,	the	schools	haven’t	followed	up.	School	outreach	is	particularly	difficult	and	

is constrained by school timetables and therefore is something that hopefully will 

develop given some time. 

Not	surprisingly	the	guided	walk	at	Binham	was	a	success	despite	the	bad	weather	

again	there	was	50	participants.	It	was	led	by	Carrie	Carey	who	undertook	an	access	

audit	for	the	project	and	a	representative	for	the	Binham	Local	History	Group.	

There	are	a	few	River	Guardians	in	this	catchment	but	they	need	support	to	broaden	

their	skills	and	grow.	Perhaps	more	importantly	though	they	need	access	to	the	river	

to monitor change otherwise there is little they can do as an active group.

There	are	some	good	accessible	points,	including	Public	Rights	of	Way,	a	circular	

walk	near	the	source	at	Swanton	Novers,	four	fords	at	Houghton	St	Giles	and	three	

permissive	walks	at	Binham	that	take	in	the	breathtaking	Priory.	There	is	also	the	hill	

fort	at	Warham	and	a	linear	walk	via	Cockthorpe	Common	linking	to	the	Norfolk	Coast	

Path	National	Trail	and	following	the	river	to	the	sea.

The	river	has	been	modified	(straightened)	in	places.	It	also	suffers	from	silt

build	up	from	roads	and	adjacent	farmland.	Habitats	need	to	be	improved	for	species	

alongside the need for better flood storage solutions to safeguard communities. 

5.2 the community 
Community	engagement	has	been	at	times	difficult	in	this	catchment	partly	due	to	

limited access to the river overall and partly because there hasn’t been as much 

practical	restoration	on	the	river	for	people	to	see.	There	had	been	a	suite	of	

consultation	events	at	the	start	of	the	project	which	attracted	a	lot	of	local	interest,	

however numbers at these events were not as high as other similar events in the other 

catchments despite the same levels of advertising and publicity. 

There	was	also	a	lack	of	families	and	young	people	at	events	but	this	may	be	due	to	

the	general	demographics	of	the	area.	The	main	issues	for	people	in	this	catchment	

is lack of access, water quality, continued support for farming to maintain profitable 

production, silt, localised flooding and better understanding of the river and its 

catchment. 

5.3 Practical work to the river
The	Norfolk	Rivers	Trust	produced	a	Stiffkey	Catchment	Plan	which	is	available	

on	the	Trust’s	website.	This	plan	outlines	the	problems	the	river	faces	as	well	as	

the	opportunities	and	future	if	restoration	work	is	carried	out.	The	report	breaks	

the catchment into sections and looks at the ecology, hydrology and geology that 

determine	the	nature	of	the	river.	It	addresses	issues	such	as	silt,	pollution,	water	

quality, flooding, habitat creation, farming practices and results from consultation 

in	the	catchment.	It	is	a	very	useful	tool	as	baseline	for	data	and	for	future	funded	

project	work.	

The	Trust	has	also	worked	with	local	landowners	to	look	at	measures	to	improve	

the river but also ensure that this enhances the land value through protection of 

soil, water quality biosecurity and habitat creation. 

The	Norfolk	Rivers	Trust	is	talking	to	landowners	at	North	Fen	about	rejuvenation	of	

reedbeeds to improve water quality. 

5.4 Events in the Stiffkey catchment 
There	has	been	several	consultation	events	ran	by	the	Norfolk	Rivers	Trust	in	

conjunction	with	the	University	of	East	Anglia.	These	were	aimed	specifically	at	

landowners,	community	and	stakeholders.	The	Norfolk	Rivers	Trust	entered	a	

scarecrow	for	the	annual	Scarecrow	event	in	the	village,	and	held	a	couple	of	drop	in	

events	at	the	beginning	of	the	project.	There	have	been	meetings	with	schools	and	

school	cluster	groups	and	a	well-attended	walk	led	in	collaboration	with	the	Binham	

Local	History	Group.	

© Mike Sutto
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In summary what is needed is:

•	 Foster	relationships	and	formalise	agreements	with	local	supportive	landowners	for	local	people	to	access	
the	river	on	certain	days	for	monitoring,	volunteering	and	community	events/walks.	Where	access	is	
obtained,	help	local	people	and	River	Guardians	to	develop	their	skills	in	providing	advice	and	training	for	
volunteering and survey work. 

•	 Build	on	links	to	local	primary	schools	to	develop	their	understanding	and	appreciation	of	the	river.	This	can	
be	through	an	officer	at	the	Norfolk	Rivers	Trust	or	through	educational	materials	on	the	website	if	schools	
want to do this in house.

•	 Continue	to	keep	community	abreast	of	developments	through	Parish	Councils,	local	parish	magazines	and	
the	Norfolk	Rivers	Trust	website.

•	 Organised	river	walks	to	improve	people’s	understanding	and	appreciation	of	the	Stiffkey.
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The	4	events	aimed	to	draw	people	in	by	organising	stands,	children’s	river	activities,	

birds of prey demonstrations, guided river walks, river gardening and wildlife 

photography	workshops.	There	was	also	a	fish	and	chip	van	that	offered	free	food	as	

an incentive.

 

Whilst	there	is	definitely	a	danger	that	the	message	can	get	diluted	and	some	people	

turn up for the free food and activities only, the approach got people through the door. 

It	undoubtedly	helped	to	raise	the	profile	of	the	Norfolk	Rivers	Trust	and	gave	a	good	

deal	of	momentum	to	the	formulation	of	the	catchment	plans	and	practical	projects.	

These	sorts	of	events	are	unsustainable	in	the	longer	term	due	to	the	organisation,	

promotion		and	expense	involved	but	it	is	a	good	approach	for	engagement	as	

participants	were	significantly	high,	at	one	event	well	over	100	came	which	is	unusual	

for community engagement events of this type. 

Again	people’s	concerns	included	access	to	the	rivers,	concern	over	pollution	and	

silt,	desire	to	learn	more	about	the	rivers	and	the	work	of	the	Norfolk	Rivers	Trust	and	

some local people came with specific queries relating to stretches where they had 

seen	change	in	flow	or	fish	populations.	Some	community	members	brought	in	old	

photos of the river and reminisced about how they used to swim or fish in them. 

Major	success	has	been	achieved	in	the	Mun	where	a	local	group	manage	a	13	acre	

nature	reserve	and	help	conserve	the	river.	This	could	not	have	happened	without	the	

support	of	Eddie	Anderson	the	landowner	and	is	a	unique	opportunity	that	in	time	

hopefully other landowners will pursue as otherwise these sorts of long term practical 

community	projects	cannot	happen.	

Some	of	the	River	Guardians	in	the	other	catchments	have	also	undertaken	flylife	

training to undertake monthly surveys which will be an invaluable monitoring tool for 

assessing the health of the river. 

With	the	closure	of	the	9	Chalk	Rivers	Project	it	is	hoped	that	the	community	work	

and catchment plans undertaken in these smaller rivers will lead to the formulation of 

bigger	projects	that	will	directly	benefit	the	rivers	and	communities.	

6. Small rivers - the hun, Mun, Ingol heacham and Burn   

6.1 Project work
Whilst	engagement	was	more	focused	on	the	larger	rivers	for	practical	restoration	

the smaller chalk rivers were by no means forgotten.  Data has been built to ensure a 

legacy	for	future	projects	on	these	rivers	after	the	project	period.	5	catchment	plans	

for	the	rivers	have	been	produced	by	the	Norfolk	Rivers	Trust	and	can	be	downloaded	

from	the	Trust’s	website.	Like	the	Stiffkey	these	detailed	plans	break	the	rivers	into	

small sections and look at the general problems and where improvements can be 

made.	It	also	breaks	the	projects	down	into	their	associated	costs	which	is	a	useful	

vehicle for future funding. 

In	places	some	restoration	work	has	already	taken	place.	For	example	there	has	been	

work	in	the	Heacham	at	the	Lavender		Mill	and	on	the	Ken	Hill	estate	to	improve	the	

banks for wildlife and create riffles and slow deep pools to improve fish populations. 

A	wetland	project	on	the	Mun	has	also	been	created	to	reduce	nutrients	in	the	river	

by	routing	effluent	from	the	nearby	Sewage	Treatment	Works	into	a	series	of	wetlands	

that	act	as	natural	filters.	So	far	phosphate	has	been	reduced	by	90%.	

Other	small	projects	looking	at	tree	planting	and	bank	restoration	through	woody	

debris	has	also	taken	place	in	the	Ingol	and	Burn.	

6.2 Community work 
Community	events	were	held	in	the	catchments	at	the	start	of	the	project	to	talk	to	

local	communities	about	their	rivers	and	getting	involved	in	the	project.	The	events	

were	organised	by	the	Catchment	Based	Approach	Officer	and	ran	in	conjunction	

with	the	9	Chalk	Rivers	Project	community	work.	

     Major success 
has been achieved 
in the Mun where 
a local group 
manage a 13-acre 
nature reserve and 
help conserve the 
river.

“

”
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6.3 General engagement throughout the project 
As	well	as	specific	river	events	there	has	been	a	wealth	of	engagement	work	taking	

place behind the scenes including production of promotional leaflets, displays and 

information.	Communities	particularly	liked	the	catchment	maps	showing	the	route	

of the rivers, many suggesting they are printed and sold for a small fee as they are 

so	interesting	to	look	at.	The	Glaven,	Gaywood,	Babingley	and	Stiffkey	maps	are	all	

available	for	download	on	the	Norfolk	Rivers	Trust	website.	

An	access	audit	was	undertaken	to	look	at	where	schools	and	groups	could	be	

taken	safely	to	rivers	for	events	and	class	sessions.	Access	reports	were	also	

commissioned	to	look	at	where	people	could	use	existing	public	rights	of	way,	

permissive access and potentially where new access could be created to see their 

rivers.	The	reports	and	routes	are	also	available	on	the	website.	

State	of	the	Environment	reports	which	provide	simple	baseline	information	about	the	

Glaven,	Gaywood,	Babingley	and	Stiffkey	have	been	produced	through	the	Norfolk	

Biodiversity	Information	Service.	Also	geodiversity	reports	by	Norfolk	Geodiversity	

Partnership	for	the	4	rivers	can	be	seen	on	the	Rivers	and	Community	pages	of	the	

website. 

A	practical	river	restoration	handbook	is	currently	being	developed	with	the	River	

Glaven	Conservation	Group	and	will	be	a	useful	tool	for	communities	taking	on	their	

own	projects.	

Signage	for	completed	projects	has	been	slightly	problematic	in	that	some	

landowners	don’t	want	signage	on	their	land.	However	signage	will	be	implemented	

at	Selbrigg	Pond	and	Natural	Surroundings	in	the	Glaven	and	potentially	the	Mun.	

There	have	been	over	25	press	releases	but	this	is	hard	to	gauge	as	there	have	been	

small articles and adverts for events in smaller parish magazines which have not been 

counted.	There	are	over	700	followers	on	Twitter	@9ChalkRivers	and	over	70	public	

events	carried	out	in	the	project	period.	The	Community	Involvement	Officer	and	9	

Chalk	Rivers	Project	Officer	has	also	given	presentations	to	groups	and	stakeholders.	

 

The	project	team	attended	more	general	events	including	the	East	Anglia	Game	and	

Country	Fair	2013,	Green	Build	2013,	Burnham	Deepdale	Outdoor	festival	2014,	

Royal	Norfolk	Show	2014	and	the	Norfolk	Wildlife	Trust	Wildlife	Fayre	at	West	 

Barsham	2014.

 

Two	conferences	were	hosted	by	the	Norfolk	Rivers	Trust.	One	was	for	future	funding	

at	Swaffham	Ecotech	centre	in	October	2014	and	the	second	was	the	annual	national	

Rivers	Trust	conference	held	in	King’s	Lynn	in	November	2014.	

At	the	time	of	writing	this	report	school	engagement	work	led	by	Holt	Hall	Field	

Studies	Centre	and	Gresham’s	continues	and	results	will	be	made	available	on	the	

Norfolk	Rivers	Trust	website.	It	is	hoped	that	through	this	work	local	schools	will	

develop their understanding of their local rivers and continue to monitor them for the 

foreseeable future. 

7. Conclusion  

     We need 
to take people 
from engaged to 
involved.

“
”

The	project	has	produced	some	really	good	results	in	terms	of	promotion	for	the	

Norfolk	Rivers	Trust	and	in	community	engagement.	The	big	achievements	have	

come in terms of working with schools which is usually quite difficult and guided 

walks	which	were	overwhelmingly	oversubscribed.	The	name	of	the	Norfolk	Rivers	

Trust	has	also	established	itself	well	for	such	a	new	charity	and	credit	goes	to	the	

whole team who have worked tirelessly to build its success. 

It	is	very	difficult	to	measure	success	in	terms	of	attendance	at	events.	Some	events	

although not as well attended as others provided opportunities to meet very informed 

and useful members of the community which have no doubt helped to move the 

project	forwards.	This	reiterates	the	message	by	Margaret	Mead	at	the	very	beginning	

of the report ‘Never doubt that a small group of thoughtful, committed citizens can 

change	the	world;	indeed,	it’s	the	only	thing	that	ever	has’	Indeed	these	small	groups	

of thoughtful citizens have been quietly working in the background, monitoring their 

rivers, attending events and taking an active interest in what’s happening in the 

project.	These	individuals	cannot	be	undervalued.	In	order	to	attract	the	multitudes	to	

take the message forwards and show support we need to cherish the people that are 

already	doing	it	and	give	them	continued	support	and	encouragement.	This	simply	

cannot	be	done	without	further	funding	and	resources.	If	efforts	are	made	to	continue	

engagement work it will take the strain off other organisations and remedial work 

needed	to	undo	mistakes	in	the	longer	term.	This	will	lead	to	a	more	sustainable	and	

cheaper method of management of our rivers. 

The	River	Guardian	initiative	to	get	people	out	in	very	general	terms	looking	at	and	

thinking about their rivers and in some cases doing practical work and monitoring 

was	also	a	good	outcome.	But	this	needs	time.	A	member	of	the	River	Glaven	

Conservation	Group	said	‘these	sorts	of	groups	need	time	to	develop	and	constant	

attention’.	The	River	Guardians	also	need	practical	projects	to	get	involved	with,	

landowner consent and most importantly access to their rivers which has no doubt 

been	the	biggest	stumbling	block	to	achieve	community	engagement.	Even	one	off	

visits, monthly or annual permission to see the river would be a big step forwards and 

not difficult to implement. 

When	the	project	first	set	out,	it	was	hoped	that	through	community	consultation	

people would be able to offer detailed and informed opinions about their rivers but 

this	has	not	always	been	the	case	in	general.	It	is	difficult	for	people	to	form	opinions	

on	a	subject	so	technical	and	specialist	and	without	being	able	to	see	their	rivers,	

most	feel	they	can’t	make	an	informed	judgement.	

What	this	is	pointing	to	is	that	more	work	is	needed.	We	need	to	take	people	from	

engaged	to	involved.	This	isn’t	such	a	leap	if	momentum	is	kept	as	good	work	is	

taking place but if we want communities to take ownership of their rivers and create 

self-sustaining solutions to river management then we need to put effort into building 

community involvement now, otherwise we may miss this fantastic opportunity.
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